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yasIl|-Abstract

This study focuses on the extent of the private sector’s interaction with strategic planning for
Saudization in the city of Riyadh. The study was conducted on a number of companies working in the
field of operation and maintenance because they are the most localized for their jobs under the
contracts concluded between them and government facilities that benefit from their tenders. One of
the most important objectives of the research was to ensure that there is strategic planning for
localization in place among private sector companies, to accommodate the work of the workforce.
Saudi humanity, assessing the extent of the contribution of Saudi cadres to work in the private sector,
identifying the most important challenges facing the Saudi citizen’s involvement in the labor market,
and knowing the most important job opportunities that the Saudi workforce can occupy in the private

sector in the future.

The descriptive analytical method was used and the primary data was obtained using personal
interview and questionnaire methods in collecting data, and the statistical analysis program (SPSS) was

used in analyzing the primary data.

Among the most important results that were reached: there is strategic planning to employ Saudi cadres
in 83% of the private sector companies that have Saudi workers, and that the private sector,
represented by operation and maintenance companies, is the most accommodating of Saudi workers,
and it has become clear that training and qualification increase the opportunity for Saudi workers to

participate in the work. In the private sector, the importance of scientific, technical and vocational

specializations has also become clear and that theoretical specializations are less important in demand.

It has also become clear that there are new Saudi job opportunities that will be created in private sector
companies in the future. It has also become clear that there are administrative and organizational
obstacles and social and psychological obstacles that prevent the involvement of Saudi manpower in

Labor market.

Some recommendations were proposed and directed to several parties, the most important of which
were: the necessity of increasing awareness of the importance of adopting and applying the concept of
strategic planning for Saudi human resources in organizations to benefit from human energies and the
huge numbers of male and female graduates wishing to work, and developing detailed initiatives and
strategic objectives related to the issue of employing Saudi cadres. And deepening the relationship
between universities and the agencies responsible for employment, as well as expanding the

organization and preparation of training programs that the labor market needs of all kinds to graduate




the largest possible number of trained and qualified Saudi workers, and overcoming all the difficulties
and obstacles facing the Saudi worker, male and female, and providing facilities that help and lead to

stability in the country. The private sector labor market, limiting the import of foreign workers, and

working seriously to implement the policy of replacing foreign workers with Saudi workers. To make

proper use of Saudi cadres, to advance growth and development and provide added value that benefits

the nation and the citizen, for the stability and prosperity of society.
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