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Project:

Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify project risks, prepare a risk probability matrix,
and carry out an analysis of selected risks. Referring to the project you select in Advanced
projects management APM course, your task is to prepare a risk management plan that
identifies potential risks in the selected stage of the project and identify risk management
strategies.

From the course content and readings, you know that the overall purpose of risk planning
is to anticipate possible risk events and be ready to take appropriate action when risk
events occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording
for risks that have some realistic chance of occurring in this stage. For example, potential
weather problems present a real obstacle to completing field data collection by the
planned completion date. It is also an issue that the project manager will ultimately have
to plan for, as opposed to other issues such as a major disaster (e.g., your office burning
down), is not a high-enough probability event that requires much time in planning. As
described below, you will select several of the identified risks and carry out a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the risk
event and point to the impact on the project (e.g., “injury of field technician disrupts data
installation work?”).

After completion of the risk matrix, document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

« adescription of the risk and potential impacts (schedule, quality of work, cost, etc.) on
the project.

« indicators or triggers that would be monitored to help identify the risk as early as
possible.

« specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for all
risks that have the impact in terms of cost $$.

Best of luck...
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. Risk Analysis

Probability

Covid-19 health regulations disrupt the data
MEDIUM

-$3000

collection process since the researchers
maybe limited from accessing some

participants face-to-face.

2 | Additional obligations present a financial
risk which may disrupt the completion of the

objectives

MEDIUM
be accomplished prolong the time to finish 60%

3 | Unplanned tasks that may arise and must

the project

4 | Lack of effective communication may cause | MEDIUM MEDIUM
confusion and lack of clarity 70% -$2500

5 | Conflicts among the team members may MEDIUM
limit communication and delay the project -$1700

MEDIUM
or delay the project 30%

6 | Legal requirements or actions may pause

7 | Technological issues may limit the level of | MEDIUM

communication among the team members | 45%

Risk Analysis
Health Regulations

Covid-19 health regulations disrupt the data collection process since the
researchers maybe limited from accessing some participants face-to-face. The data
collection process will involve visiting some participants in their offices for interviews in

cases where more detailed data is required. However, the regularly changing health



regulations may limit researchers from accessing this information, especially in
situations where some participants may not respond t the questionnaires. This issue will
also affect the schedule since the analysis process heavily relies on the information
provided by some specific project managers, senior managers, project team members,
and junior workers who have participated in different projects in the selected

organizations.
Indicators

e The current health information posted on health and government agencies will be
monitored regularly to determine the regulations put in place.
e The selected participants will also be regularly contacted to determine possible

regulations in the companies that may limit face-to-face contact.

Risk Response

¢ Alternative data collection methods such as telephone calls and online
questionnaires will be issued to the participants
e The researcher will try and schedule an outdoor meeting in places with fewer

restrictions
Financial Risks due to additional obligations

Additional obligations present a financial risk which may disrupt the completion of
the objectives since these factors require extra finances that were not planned for in the
initial budget. This issue will increase the initial costs and also reduce the quality of work
since the extra funds may have to be taken from other activities such as reducing the

level of technology or the number and the scope of the location.

Indicators

e Failure of some team members to finish their responsibilities in time
e Participants’ failure to respond

e Conflicts among team members



Risk Response

e Ensure the budget is more than the initial budgeted costs
¢ Find additional stakeholders/sponsors
e Close monitoring of the team

e Changing the objectives and scope
Unplanned Tasks and Resources

Unplanned tasks and resources that may arise and must be accomplished prolong the
time set to finish the project and also increase the costs beyond the planned budget.
During the course of the project, new tasks needed to be conducted to successfully
complete the project such as the need for new technology and equipment, may arise
meaning that the project manager will have to find ways to cover for the extra costs and

time consumed.
Indicators

e Technical degradation
e Added workload

e New Legal requirements
Risk Response

e Conducting more research on the inputs required to meet the objectives

e Asking research experts to analyze and vet the overall project plan
Ineffective Communication among the team members

Effective communication remains one of the most critical factors that guarantee
the success of a project. Lack of effective communication may cause confusion and lack
of clarity among the team members leading to issues such as delayed operations which
lead to the team members’ failure to complete the required tasks in time or as per the

schedule, and also make the members to lose morale since the project manager cannot



communicate instructions with the team members. This issue may lead to the delay of

the project or its overall failure.
Indicators

e Conflicts among team members
e Lack of effective communication channels and tools
e Poor team work

e Project manager has no control over the team

Risk Response

¢ Analyze the most preferred means and tools of communication among different
team members, stakeholders, and current projects that are underway.

¢ Involve the team in the communication plan: Involving the entire team helps in
determining possible issues that may deter the communication process and also
share their insights on the best steps to take to ensure an effective
communication process during the project.

e Share the risk: To put an effective communication channel in place needs the
participation of all the team members. For instance, the stakeholders can
increase the finances provided to purchase better communication tools needed
for effective communication. The project manager needs to analyze their

leadership communication skills and improve them where necessary.

Legal requirements or actions may pause or delay the project

There are many instances where the governing authorities enact laws that limit
the planned or normal activities required by the team members. For instance, due to the
Covid-19 crisis, many governments have continued to restrict movements and traveling,
a factor that makes it hard for the researchers to visit the selected locations and collect

the require data.



Indicators

e High rise of infected number of people
¢ Increasing demand by people and organizations for the government to close
specific boarders

e A trend of boarder closure across the country’s States
Risk Response

The best response strategy in this case is to accept the risk because there is nothing
one can do to influence the government’s decisions. Therefore, it’s better to accept the

cost, schedule, scope, and quality impacts if the risk event occurs

Technological Risks

Technological issues may limit the level of communication, access to data, and
the data analyzing process mostly due to the insufficient advanced equipment and lack
of knowledge and skills needed to operate different tools and equipment. For instance,
some stakeholders prefer maybe willing to communicate or share information using
Internal Project Website but may not have the skills needed to navigate and use the
technology. Such issues may cost precious time since the project manager will have to
communicate to the same information multiple times using different communication

channels and tools.
Indicators

e Low technical skills

e Usage of analogue equipment
Risk Response

e Deferring the response; in cases involving external stakeholders and

participants, it's better to defer the response and determination on how to



handle the risk because it's not yet clear how these individuals may respond to
different approaches due to factors such as occupational level, age-group, and
time among other factors.

e Training team members: Internal team members will go through simple training

sessions to enable them use different technologies needed in the project.

Expected Monetary Value (EMV)

1 30% -3000 -400
2 80% -1500 -120
3 60% -2000 -120
4 70% -2500 -175
5 35% -1700 --590
6 30% -1000 -300
7 45% 2900 1305
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