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Abstract

This study aimed to analyze the complex impact of digital transformation on
administrative performance efficiency in Saudi telecommunication companies,
with a particular focus on the moderating role of digital organizational culture.

This research is situated within the rapidly accelerating economic and
technological shifts in Saudi Arabia under Vision 2030, which places digital
transformation at the core of national development strategies.

The study adopted a descriptive-analytical approach, and a detailed
questionnaire was designed to collect data from a stratified random sample of
(384) employees and managers from major telecommunication companies in the
Kingdom (stc, Mobily, Zain).

Data were analyzed using the Statistical Package for the Social Sciences
(SPSS) and Partial Least Squares Structural Equation Modeling (SmartPLS) to
test the hypotheses. The results revealed a strong and statistically significant
positive impact of digital transformation on administrative performance
efficiency, explaining approximately 61.1% of the variance in performance.

More importantly, the findings confirmed that digital organizational culture
plays a crucial moderating role, enhancing the strength and effectiveness of the
relationship between digital transformation and administrative performance
efficiency.

This implies that investments in digital technologies yield higher returns on
performance when supported by an organizational culture that fosters innovation,
flexibility, continuous learning, and acceptance of change.

The study recommended the adoption of integrated strategies that not only
focus on technological aspects but also extend to developing digital organizational
culture and leadership capable of managing change, thereby ensuring maximum
benefit from digital transformation initiatives in the Saudi telecommunication
sector.

Keywords: Digital Transformation, Administrative Performance Efficiency,
Digital Organizational Culture, Saudi Telecommunication Companies, Vision
2030.
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