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We must use what has been
called ‘smart power’: the full
range of tools at our disposal
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Today’s  strategic  environment IS
Increasingly characterized by threats that
,are both diffuse and uncertain, where
conflict i1s inherently unpredictable, and
where our capability to defend and
promote our personal, corporate and
national Interests may be restricted by
political, diplomatic, informational and
economic constraints.ie it has

volatility, uncertainty, complexity, and
ambiguity (VUCA)
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Instead of the hierarchically focused, linear strategic thinking that has dominated traditional
decision-making, the turbulent VUCA environment requires non-linear cognitive
competencies characterized by the ,ability to recognize changes in the environment; to
determine what Is new and what must be learned to be effective. In this environment,
effective strategic leaders must recognize which decision factors are most important in
relation to the big picture, must be able to identify and prioritize alternatives, integrate

Information from a variety of sources, and detect trends, associations and cause-effect
relationships.

Strategic thinking
F_%‘\

seeks hard, questions is characterized by is usually indirect
fact-based, logical everyone’'s an all-pervasive and unexpected
information unquestioned unwillingness to rather than head-on

assumptions expend resources and predictable



How can the organization develop strategic thinkers who can operate
effectively in the complex and uncertain contemporary security
environment?

Strategic thinking improves decision-
making. Leaders can evaluate options
In the context of overall goals and
objectives, leading to more effective
and coherent decisions. By thinking
strategically, leaders can encourage
creative solutions and adapt to
changing environments, keeping the
organization competitive.

Strategic Thinking Tools and Techniques

SWOT Analysis

v v

PESTEL Analysis

Scenario Planning

Blue Ocean Strategy

Six Thinking Hats



Strategic Thinking Strategy

It is the disciplined calculation of overarching objectives, concepts, and resources within
acceptable bounds of risk to create more favorable future outcomes than might otherwise exist if
left to chance or the hands of others. Strategy emerges over time as intentions are adjusted to

accommodate changing realities. Strategy also provides rational direction for courses of action
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Nickols defines strategy along four
dimensions: perspective, position, plan
and pattern. It is,
the bridge between policy or high-
order goals on the one hand and tactics
or concrete actions on the other.
Strategy and tactics together straddle

the gap between ends and means.

Strategy

in General

Courses
of Action

The relationships
between ends and
means

Corporate
Strategy

mun

Choices &

Commitments

s Businesses
» Markets
s Products
s Services

Competitors
&

Competition

Porter

¢ Cost

¢ Differentiation
s Focus

Treacy & Wiersema
¢ Operational Excellence
o Customer Intimacy
¢ Product Leadership



v" In short, strategy is a term that refers to a
complex web of thoughts, ideas,
Insights, experiences, goals, expertise,
memories, perceptions, and
expectations that provides general
guidance for specific actions in pursuit
of ends.

v' Strategy is at once the course we chart,
the journey we imagine, and, at the same
time, It IS the course we steer, the trip we
make. Even when we are embarking on a
voyage of discovery, with no destination
In mind, the voyage has a purpose, an
outcome, an end to be kept in view




Critical Thinking

v'Analysis

Refine your
research skills.
It enhances

problem-solving
ability.

v'Evaluation
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ink?
Why do we think® ~
¢

1. To decide what to do — v

. . ¢ 0 Q)
2. To decide what to believe Q)
3—Forfun-{stories-andjokes). o -

If we genuinely care about our decisions, 1 and 2 tend to
activate the careful, logical, reasonable part of our mind — a
part of our mind that iIs important for quality critical thinking
In psychological science. Quality critical thinking Is not a
prerequisite for 3.



We think to decide what to do

o scientists think carefully and logically.
o We all do this whenever we care about

your decisions. oo ,
o Consider an important decision: T‘r\e, Cpﬂmh Ve Trloxﬂg IE,
* “I should buy a dog”
THOUGHTS

How do we arrive at our final \/ '\/
decision in this context?

FEELIMGS &> BEHAVIOR



We think to decide what to believe

 But our ultimate decision about what
to do very often hinges upon our
decision about what we believe. For
example, what would make you
believe the statement. Dogs are S
peoples’ best friend? My

] Consider a list of reasons




How do we ultimately decide what to believe in this context?




Questioning our beliefs: adding but to because.

* When deciding what to believe, we need to be
careful not to focus only on reasons for accepting

our beliefs.

* WWe should avoid simply working to confirm our

beliefs (confirmation bias).

* \We need to question our beliefs and the reasons

we provide as a basis for our beliefs.

* \We need to be sceptical.




Questioning our beliefs: adding but to because.

~

Dogs are peoples’
best friend.

b

because

Dogs are loyal.

T
but_l_

because

Dogs aid people's
mental wellbeing.

but_l_

T
but_l_

Some dogs are
quite vicious

Without sufficient
training, dogs can
wander off and fail
to obey their
owners. In this
sense, they are not
always loyal.

There is limited
research to
support this claim
and the design of
the research
studies in this area
is of poor quality.

T

becauseI
A

Dogs sometimes
attack people




Consider a different belief
(with the same argument structure as previous slide). Try
adding but to because.

People should only
work a 35-hour
week

because l

Working for longer A 35-hour week
causes stress maximizes work

efficiency

but

but_1 but_1 becauseI




Physical attractiveness is
the deciding factor in
determining who we hlce.

* People don’t always tell you the
I basis of their beliefs. You often
e | must ask people why they believe

Phyvsical attractiveness is Wh at th ey bel ieve .

universally desired.

T 1 i * But whenever they do provide an
o ot | explanation, you can unpack
B e e Beauty is in the eve of the (analyse and evaluate) the basis of
an iendly people. beholder. What one person - -
‘ﬂn{'lﬁcﬂeaidﬂmt at::ra::tinn finds atl:raj::l:ive may ti::? thel r bel Ief.
may be determined bv how unattracctive to another.
a person acts and not how
thev look.

e How?



Now think back to
the last example and
consider the structure
of this argument.

N
’A

Gﬁ? -2

Emotions make
thinking irrational.

because because

( ngw ] \ ( [l . \
Positive emotions Negative emotions
make one too make one too
agreeable and sceptical and
inclined to making inclined to reject all
risky decisions forms of evidence

. J . J

but_1

Sceptical thinking
is critical for good

critical thinking

Rejecting all forms
of evidence means
one must also
reject every belief,
and that’s not
rational.




Consider arguments that reject the claim that emotions
make thinking irrational:

A commonly held belief is that emotions make thinking irrational.
However, some people argue that neither emotion nor mood
Paragraph 1 npecessarily interfere with rational thought. For example, researchers
have found that positive emotion often maintains behavior, not
Isrupts it. Thus, if a behaviour, such as reasoning, is associate
with a p itive feeling, the behaviour-is-H 0 continue

0, emotion can enhance cognitive skills other than reasoning-
For example, emotion can increase expressive communication. Also,
Pakagraph 2 a positive mood may help a person on creative kinds of tasks.

However, these forms of cognition are not necessarily forms of




There are two major objections to the central claim, both of
which have a , both of which are supported by
sub-claims, and one of which has a rebuttal.

Emotions make
thinking irrational

but_1_ but_1

Emotion can
enhance forms of
cognition other
than reasoning.

because 1 because
e

Neither emotion
nor mood
necessarily
interfere with

because I because |
N\ )

Paragraph 1

(Low levels of If a behaviour, Emotion can Positive mood may A These forms of
positive emotion such as reasoning, increase actually help a cognition are not
often maintain is associated with expressive person on creative necessarily forms
behaviour, not a pleasant, kinds of tasks of rationality.

\Kisrupt it. positive feeling, (Isen et al., 1985).

\- ~/ | the behaviour is \- J

likely to continue
\ y,




Identifying types of arguments and considering the
strength of each type

* People don’t always tell you the sources
or types of arguments they are using. @
i}

 However, once you become familiar with .
: Inductive
the different types of arguments, we can
use to support our be'iefs’ you will come Using specific observations to form a general conclusion
to know what types of arguments another
person is using.

* This helps you to evaluate their )
arguments, because not all argument Deductive
types are equal — some are better than Using a general premise to form a specific conclusion
others.



Inductive

Reasoning

OBSERVATION or EXPERIMENT

Generalizations Predictions

PARADIGM olg THEORY




Deductive Reasoning

e The strength of deductive reasoning is that
conclusions derived with it are fully certain.

e The weakness, which was illustrated in the
most recent example, is that no new

information is added. o

e The fact that the penny in my pocket is a N
copper disc with Lincoln on it was clear
from the initial data, so the conclusion
hasn't added any new information.



Inductive Reasoning

e The strength of inductive reasoning is
that new information came be stated.

e The weakness is that the new
information cannot be proven. \



Evaluation A ﬂ

* When we evaluate: St C
(1) We assess the credibility of arguments A

(2) We assess the relevance of arguments
(3) We assess the logical strength of an argument structure
(4) We assess the balance of evidence In the argument

Our objective is to arrive at some conclusions about the overall
strengths and weakness of an argument.



Methods of Philosophy
Lead to Wisdom and
Truth



Fact | || | opinion [ ]
IS Afactis il An opinion
| something :| is how a
| YOou can :] Person or

prove to be |: thing feels
either true about
or false. | something.

|
I* You cannot :I* You can
:
:

change a change an
fact. opinion.

.o .o oo ol
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What | Know

Direction: Give a brief answer to the following question. Write your answer in
the space provided.

1. Give 5 examples of Factual statements and 5 examples of opinion.




FACTS/EVIDENCE

AND

OPINIONS/CLAIMS




DEFINE A FACT?
e A fact IS a true statement.




TWO Qualities of Facts

* A fact has evidence, or proof.
e A fact can be observed.




FACTS...

1. Contain data and research. 3 g
“"/M

2. Include numbers, dates, and ages.

World m
Water
Day

3. Can be proved through experiment or observation.




LOCATE a Fact

* Dictionary

* Map
*Encyclopedia
*\\ebsite

* Book




TURN AND TALK...

DEFINE fact/evidence.

* Where can you find facts/evidence?



Show WHAT YOU KNOW

*DENTIFY one location where you can find a fact/evidence?




Let’s Practice

Write facts about YOU!

{FACT]




e An is a statement that shows what a
person thinks, feels, or believes.




TWO Qualities of An Opinion

* An has a personal belief, or a claim.
* An can’t be proved.




» Contain beliefs and thoughts.
+ ¥

* Have emotional language (should, best, and worst).

* Cannot be proved. p—
6O



TURN AND TALK...

* DEFINE an opinion/claim. k’ j




SNOowW what you Know

* LIST one quality of an




==

* Write your




S0O...

How do you tell the difference?



ASK QUESTIONS...

A statement is a FACT when you answer YES to:

* |s the statement true?

 Can the statement be proved?

“Water boils at 212 degrees.” i' ~




ook for SIGNAL WORDS!

Facts/Evidence

*On June 2 (specific | think...

date), *| believe...

In the year... o| feel

*According to... In my opinion...

*In the article, *In my point of view...
*The author states, *People should...

*In the text,



Let’s Practice

« Paste your signal words to the fact/evidence OR
opinion/claim poster in the front of the room.

| |

oooooooooooooo



de—Fact OR Opinion

You decli
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