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Abstract aildl-

Transformational leadership is a modern leadership model that contributes to enhancing
institutional effectiveness and promoting positive employee behavior . This study aims to
analyze the level of transformational leadership application in the Saudi Commission for
Charities Affairs (SCA) , and understand its relationship with organizational effectiveness ,
while taking into account intermediate variables such as job satisfaction, organizational

. commitment, and innovation culture

The research problem centers on the limited practical understanding of transformational
leadership in the Saudi governmental non-profit sector , especially in light of the strategic
transformations taking place under Vision 2030 , and the organizational and cultural challenges

.that hinder the adoption of this leadership style

:The study objectives include

Measuring the implementation level of the four dimensions of transformational leadership
(Idealized Influence, Inspirational Motivation, Intellectual Stimulation, Individualized
,Consideration)

Analyzing the relationship between transformational leadership and institutional effectiveness

Understanding the role of job satisfaction, organizational commitment, and innovation culture
,as mediating factors

Identifying the most influential leadership dimensions on institutional performance

A mixed-method approach will be adopted , where data will be collected from a sample of 170
employees in the SCA using a closed-ended questionnaire based on the Five-Point Likert Scale
. Additionally, semi-structured interviews will be conducted with 8—10 leaders and managers .
The data will be analyzed using SPSS version 26 and advanced statistical methods including

. descriptive analysis, correlation, and multiple regression

It is expected that the results will show transformational leadership as a strategic model that
significantly contributes to enhancing institutional effectiveness , with the "Idealized Influence"
and "Inspirational Motivation" dimensions having the strongest impact , while the "Intellectual
Stimulation" and "Individualized Consideration" dimensions will require further development

.to maximize their influence

Keywords: Transformational leadership, Institutional effectiveness, Job satisfaction,
Organizational commitment, MLQ scale, Five-point Likert scale, Saudi Commission for
Charities Affairs (SCA)
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