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Abstract

This study aims to examine the impact of applying corporate governance principles
(transparency, accountability, fairness, and independence) on institutional transformation at
Saudi Aramco. The transformation includes multiple dimensions such as digital
transformation, sustainability, performance efficiency, and investment attractiveness. The
research adopts a descriptive-analytical methodology, utilizing a questionnaire as the
primary data collection tool. The questionnaire was distributed to a sample of (31)
employees working at the company.

The questionnaire addressed four main axes representing the dimensions of governance,
and the collected data were analyzed using descriptive statistical methods such as
frequencies, percentages, means, standard deviations, and skewness indicators to assess
respondents’ tendencies.

The results revealed a high level of agreement among participants regarding Aramco’s
effective implementation of governance principles. The mean scores for all items exceeded
the neutral value (3) on the Likert scale, ranging between 3.87 and 4.64, reflecting a strong
awareness of the importance of governance in supporting institutional performance.
Furthermore, the analysis showed a positive correlation between the application of
governance principles and the dimensions of institutional transformation, leading to the
rejection of the main hypothesis and all sub-hypotheses.

Accordingly, the study concluded that the governance practices at Saudi Aramco
significantly contribute to improving the work environment, supporting digital and
sustainable transformation, enhancing performance efficiency, and increasing the
company’s attractiveness to investors. These findings highlight the strategic importance of
embedding governance principles as foundational pillars for sustainable institutional
transformation.
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