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( Bill Gates)

Bill Gates is an American business magnate, software developer, investor, author, and
philanthropist. He is a co-founder of Microsoft Corporation. This is the reason that led
me to choose him, his leadership is effective and his successes prove it.

Three distinct features are an essential part of Bill Gates' approach to leadership:
1-Focus:

Knowing something is very different from having wisdom. Gates focuses on the one
thing he knows better, which is software, and then makes it the best he can be.

2- Looking for the best:

Gates also takes a pragmatic approach to setting goals. He has a big picture in mind,
instead of creating an impossible vision; Gates uses a step-based approach to make
progress toward his vision.

3- Creativity:

Instead of staying in a zone of comfort, Gates encouraged himself and his people to
embrace creativity.

His leadership style empowers people because individual perspectives create new
opportunities to explore ideas. Instead of staying in although some people followed him
because of the charisma he exudes, many people followed Gates because they knew
he could help them transform themselves into better leaders as well.

His successes show that his style as a successful leader, Bill Gates focused on
transformational leadership because this method relies on a different number of
mechanisms that raise the morale of the subordinates as well as by strengthening their
self-motivations by linking the identity of subordinates with the goals to be achieved,
which made me turn and admire this method and choose it. .

As the research has demonstrated, Bill Gates qualities has led to his astonishing
success. Since success has too many different features and styles, the Bill Gates style
is the most efficient one, in my opinion.

These three features are the main features that every character should have in addition
to achieve success.



