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Abstract

This study aimed to analyze the impact of warehouse management in its
key dimensions: storage efficiency and inventory management, warehouse
automation, and demand planning and forecasting, on reducing operational costs



and improving supply chain efficiency, and how this reflects on the financial
performance indicators of Sabbar Company in the Kingdom of Saudi Arabia. The
study adopted a quantitative analytical methodology, using a structured
questionnaire as the primary data collection tool from a representative sample of
employees in departments related to warehouse management, logistics,
operations, and finance.

The results of the study revealed a significant and statistically meaningful
impact of warehouse management dimensions on the financial performance of
the company. Storage efficiency and inventory management emerged as the most
influential factor, followed by the accuracy of planning and forecasting, and then
warehouse automation. The findings also confirmed that improvements in
warehouse management practices positively contribute to lowering operational
costs, increasing operational efficiency, and enabling more accurate financial
decision-making.

The study recommends enhancing the integration between warehouse
management systems and supply chain operations, expanding the use of smart
solutions in inventory control and demand forecasting, and adopting flexible
storage strategies based on data analytics. Additionally, it emphasizes the need to
build staff capabilities through continuous training on modern digital systems,
which contributes to achieving sustainable financial savings and strengthening
the company's competitive advantage.

Keywords: Warehouse Management, Storage Efficiency, Automation,
Demand Forecasting, Operational Costs, Financial Performance, Supply Chain.
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