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Abstract:

This study aims to examine the impact of Human Resource Planning (HRP) on emerging
enterprises (startups) in Riyadh, Saudi Arabia, by analyzing the organizational gaps and
challenges that these enterprises face during their early stages of formation and growth. The
study gains its significance from the increasing role of startups in supporting economic
diversification and innovation within the framework of Saudi Vision 2030, while many of these
enterprises still struggle with administrative and structural issues that affect their sustainability.

The study adopted a descriptive analytical approach, combining quantitative methods
through a structured questionnaire distributed to managers and HR practitioners in selected
startups, and qualitative methods through semi-structured interviews with founders and HR
specialists, in addition to the analysis of organizational documents when available. Statistical
techniques and thematic analysis were used to interpret and integrate the findings.

The results indicate that while HR Planning practices are present in some startups, they
remain partial, reactive, and insufficiently institutionalized, lacking strategic alignment and
formal organizational structures. The findings further reveal that the absence of written job
descriptions, unclear distribution of roles and responsibilities, and centralized decision-making
by founders are among the key factors that negatively influence internal stability and
organizational performance. Additionally, rapid market competition and limited financial
resources often lead to spontaneous hiring decisions rather than planned workforce allocation.

Accordingly, the study proposes a practical HRP framework suitable for emerging
enterprises, based on a periodic planning cycle that includes forecasting workforce needs,
structured hiring, continuous employee development, and regular performance review. The
framework also emphasizes the importance of flexible organizational design and documented
job structures to support sustainable growth and enhance operational efficiency.

Keywords:
Human Resource Planning, Startups, Organizational Design, Job Structuring, Organizational
Performance, Sustainability.
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