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Abstract gadlall-

In light of the rapid economic changes and operational challenges faced by private sector institutions,

risk management has become a fundamental element in ensuring project success and sustainability.
This study aims to analyze the relationship between risk management and project success in the
private sector, focusing on the impact of risk management strategies on financial and operational

performance.

A descriptive-analytical approach was adopted in this study, with data collected from 50 private
sector institutions in Saudi Arabia operating in various industries such as manufacturing, financial
services, trade, tourism, and real estate. Questionnaires and semi-structured interviews were the
primary data collection tools, and the data was analyzed using descriptive statistical analysis,

correlation analysis, and ANOVA to determine the relationships between study variables.

The findings indicate that institutions implementing effective risk management strategies achieve
more stable financial and operational performance compared to those lacking clear risk
management frameworks. Furthermore, strategic risk planning, the use of technology in data
analysis, and strong leadership support play a crucial role in enhancing risk management

practices and reducing failure probabilities.

The study recommends strengthening the culture of risk management within private sector
institutions, investing in digital technologies to develop risk analysis systems, and providing

continuous training for employees on best practices in this field. It also calls for the development

of regulatory policies to help small and medium-sized enterprises (SMEs) establish effective risk

management strategies tailored to their capabilities.

Keywords: Risk management, project success, institutional sustainability, strategic planning,

private sector, statistical analysis.
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