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Abstract:

This study aims to understand how various risks impact the success of real estate
development projects in Saudi Arabia, given the changing regulatory and economic
environment. The study examined various types of risks, such as environmental,
technical, financial, and regulatory risks, focusing on their impact on the key
elements of projects: time, cost, and quality of implementation. The study employed
a descriptive-analytical approach, gathering information from questionnaires
distributed to 40 individuals working in the real estate sector in the Kingdom,
including developers, engineers, investors, and contractors. The data was analyzed
using statistical methods to examine the relationship between variables. The results
showed that the risks most impacting projects are environmental and technical, and
that the lack of effective risk management leads to a higher probability of project
failure or delay. It also revealed that many real estate companies suffer from weak
risk management systems, while the government's role requires improvement. The
study concluded that there is a statistically significant relationship between risk types
and project success rates. The study made recommendations, including the
establishment of specialized risk management departments, updating real estate
laws, and enhancing analytical tools within government policies. It also proposed
new research areas to expand the scope of the study.

Keywords: Real estate development projects, risk management, Saudi Arabia,
government policies, project success.
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Square _

Estimate
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ANOVA?*

Model Sum of df Mean F Sig.
Squares Square
1 Regression 120 1 120 2.066 ®0.002
Residual 348 6 .058
Total 468 7

bl i, Dependent Variable:

kil g silb. Predictors: (Constant),

Coefficients®
Model Unstandardized Standardized t Sig.
Coefficients Coefficients
B Std. Error Beta
1 (Constant) -.739- 1.975 -.374- 700.
el 1,330 926 506 1.437  200.
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Model Summary
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ANOVA?

Model Sum of df Mean F Sig.
Squares Square
Regression .065 1 .065 12.7 000.
b
Residual 404 6 .067
Total 468 7

hladl il 2. Dependent Variable:
ka3 o) b, Predictors: (Constant),

Coefficients?
Model Unstandardized = Standardized t Sig.
Coefficients Coefficients
B Std. Error Beta
(Constant) 3.370 1.300 2.593 00.0
ohladl sl -.603- 614 -.372- 98212 000.

hbladl il 2. Dependent Variable:
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el

Model Summary

R R Adjusted R Square Std. Error of the Estimate
Square
0.58*  0.336 158792
0.330

4 sSall L) g, Predictors: (Constant),

ANOVA?
Model Sum of df Mean Square F Sig.
Squares
Regression .000 1 .000 32.1  .0.000°
Residual .076 3 025
Total .076 4

bladl il 2. Dependent Variable:

4ae Sall Sluladl b Predictors: (Constant),
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Model

(Constant)

syl
Aa sSall

Coefficients

Coefficients?
Unstandardized

Standardized t Sig.
Coefficients
Std. Error Beta
4890 - 0.000
5.66
0.056 0.58- 0.002

hbladl il 2. Dependent Variable:
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¢ F = 32,1408 cialy Cun Al 38 Laaal (ANOVA) (plall Jilas Hlid) 508 &jie Sy o
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