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Abstract

This study aimed to evaluate the impact of risk management on strategic
performance, with business intelligence acting as a mediating variable in the Ministry of
National Guard. To achieve the study's objectives, a descriptive-analytical methodology was
followed, and a questionnaire was distributed to a sample of employees, with 270 valid

responses retrieved for analysis.

The study reached several significant findings, most notably:

e There is a statistically significant impact of risk management, in its various dimensions
(document risks, organizational reputation risks, human resource risks, and
organizational culture risks), on the strategic performance in the Ministry of National
Guard.

e Similarly, there is a statistically significant impact of risk management, in its various
dimensions (document risks, organizational reputation risks, human resource risks, and
organizational culture risks), on business intelligence in the Ministry of National Guard.

e Additionally, business intelligence has an impact on the strategic performance in the
Ministry of National Guard.

e  Finally, it is evident that risk management impacts strategic performance through the

activation of business intelligence as a mediating variable.

The study recommended establishing a dedicated unit for risk management within
the Ministry of National Guard to identify, assess, and manage risks in all their dimensions,
creating an integrated business intelligence system to collect and analyze data to support
strategic decision-making, and organizing regular meetings between work teams to discuss

issues related to risk management and business intelligence.

Keywords: risk management, strategic performance, business intelligence, Ministry

of National Guard.
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