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Abstract

The current research was aimed at studying the role of social intelligence in
SME management in Saudi Arabia by analysing the impact of social
intelligence skills on entrepreneurs' success and improving the managerial
performance and competitiveness of these projects. The research also aims at
identifying factors associated with social intelligence, such as effective
communication, negotiation, building professional relationships, and studying
their impact on the sustainability and growth of enterprises in the Saudi
business environment. The main premise of the research is as follows: "There
is a meaningful relationship between social intelligence and the success of

'

small and medium-sized enterprises in Saudi Arabia ". The following sub-

hypotheses branch out the main hypothesis:

— There is a meaningful correlation between effective communication
skills and improved microenterprise management.

There 1s a meaningful relationship between leaders' ability to negotiate
and the success of projects in meeting challenges.

There 1s a morally significant relationship between professional
relationship building and enterprise sustainability.

There is a morally significant correlation between social adaptability
and promoting innovation in small enterprises.

There is a meaningful relationship between social intelligence and
raising the efficiency of the task forces within the projects..

To achieve the research objectives, the analytical descriptive approach was
relied upon. Questionnaires and interviews were used to collect data from a
sample of entrepreneurs, SME managers, and investors in Saudi Arabia's
startup sector. Statistical analysis was also used via the SPSS program to test
the validity of hypotheses. The statistical analysis method was used using the
statistical programme SPSS, and the study community was made up of (1 Y+)
Individual entrepreneurs and managers of small and medium enterprises in the

Saudi business environment, which represents the spatial boundaries of the
research, by taking a random class sample, the form was distributed to a
sample of (1Y +) individualized to the purpose and size of society by applying
the Richard Geiger equation, and the research reached the results of the
hypothesis test as follows:




= Vst hypothesis: The results confirmed a positive and statistically significant
impact of social intelligence on the success of SMEs in the Kingdom.

= Y0 hypothesis: The study showed that effective negotiation and
communication skills contribute to enhancing business partnerships and
increasing success chances.

= ¥rd hypothesis: Social adaptation and professional relationship building

have been shown to help meet economic challenges and achieve
sustainability.
= ¢th hypothesis: Results revealed that social intelligence positively affects
the performance of task forces and increases their productivity within small

enterprises.

The research also provided recommendations, including but not limited
to:

. Providing specialized training programs to enhance social intelligence
among entrepreneurs in the Kingdom.

. Integrate social intelligence skills into SME support and financing
programmes.

. Promote a culture of effective communication within the Saudi business
environment and develop strategies to improve professional
relationships.

. Encourage entrepreneurs to build strong professional networks to
support growth and sustainability in small enterprises.

. Supporting the use of technology in promoting social intelligence and
communication with customers and investors to ensure the
sustainability of projects.

Keywords: Social Intelligence, Small and Medium Enterprises (SMEs),

Entrepreneurship, Effective Leadership, Saudi Kingdom Vision
Yov.




M IDOCEA\|

IVER’SITY"

Midocean University

College of Management

Department of

The role of social intelligence in SME management (SMEs)

Applied study on Saudi Arabia

Prepared by:

Omar Youssef Abumandel

Supervised by:

Dr. Al Faisal Abdul Hamid Dr. Faiz Jarad

Year:Y.Yo



http://www.tcpdf.org

