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Abstract:

This study aims to analyze and measure the impact of the strategic transformation
of the treasury function from a traditional operational role to a strategic business

partner on firm value maximization in industrial companies listed on the Saudi

Stock Exchange (Tadawul). The significance of this study stems from the increasing

financial complexities and market volatilities, particularly in interest rates,
exchange rates, and commodity prices, which necessitate a more advanced and

strategic role for treasury management.

The study adopts a mixed methods approach, combining both quantitative and
qualitative analyses. Financial data from a sample of listed industrial companies
during the period 2020—2025 were analyzed, alongside insights derived from global
case studies, interviews, and survey data to assess the maturity level of treasury

functions and the challenges hindering their strategic development.

The study is based on a conceptual framework in which treasury maturity level
represents the independent variable, while liquidity management, financial risk
management, working capital management, and cost of capital serve as mediating

variables. Firm value is measured using key financial indicators, including Return on




Invested Capital (ROIC), Total Shareholder Return (TSR), Weighted Average Cost of
Capital (WACC), Earnings Per Share (EPS), and Cash Conversion Cycle (CCC).

The findings reveal a statistically significant relationship between treasury maturity

and firm value maximization. Companies that adopt advanced treasury practices—
such as treasury centralization, the implementation of Treasury Management

Systems (TMS), and the use of hedging strategies—demonstrate improved liquidity
efficiency, reduced financial risks, lower cost of capital, and enhanced overall

financial performance.

The study also identifies several barriers that limit the strategic transformation of
treasury functions in Saudi industrial companies, including organizational,
technological, and cultural challenges, such as limited integration of financial

systems and insufficient managerial awareness of the strategic role of treasury.

The study recommends strengthening the strategic role of treasury management,
investing in advanced financial technologies, enhancing human capital capabilities,
and ensuring top management support to facilitate the transition toward a value-

creating treasury function.
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