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Abstract

Quality Management is considered one of the most important modern managerial
approaches that contribute to improving organizational efficiency and performance by
developing administrative processes and enhancing human resource performance, which
represents the fundamental element in achieving organizational objectives and competitive
advantage. Accordingly, this study aimed to examine the impact of Quality Management
on improving Human Resource Performance through a case study of SADAFCO in
Dammam City. The study focused on the dimensions of Quality Management, namely work
procedures, top management support, and customer focus, and measured their impact on

Human Resource Performance.

The study adopted the descriptive analytical approach and used a questionnaire as the
primary data collection instrument. The questionnaire was administered to a random
sample of 36 employees out of a study population of 40 employees, and the collected data
were analyzed using appropriate statistical methods to test the study hypotheses and answer

the research questions.

The findings revealed a statistically significant positive impact of Quality Management on
Human Resource Performance. The results also indicated that clear work procedures, top
management support, and customer focus contribute to improving employees' efficiency,
enhancing the quality of performance, and strengthening organizational commitment,
thereby supporting the achievement of organizational objectives and improving the

company's competitive position.

The scientific contribution of this study lies in enriching the literature related to the
relationship between Quality Management and Human Resource Performance within the
Saudi context. The practical contribution is reflected in providing recommendations that
can assist SADAFCO and similar organizations in developing quality management policies
and improving employee performance. Furthermore, the practical applications of the study
include supporting the development of work procedures, strengthening training programs,
improving performance evaluation systems, and linking incentive systems to quality

standards, thereby enhancing productivity and promoting continuous improvement.

Keywords: Quality Management, Human Resource Performance, Work Procedures, Top

Management Support, Customer Focus.
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Model Sum of Squares df Mean Square F Sig.
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Model Summary

Adjusted R
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Std. Error of the

Estimate
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