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Abstract

This study aimed to investigate the impact of implementing governance
principles on improving project management and service quality in non—profit
organizations in the Kingdom of Saudi Arabia. The study adopted a
descriptive—analytical approach, and data were collected through a
questionnaire distributed to a sample of employees and administrators

working in several non—profit organizations.

The findings revealed a statistically significant positive impact of applying
governance principles on enhancing project management and improving the
quality of services provided. The results also indicated that transparency,
accountability, and participation were the governance principles with the
greatest influence on increasing project management efficiency and

improving organizational performance quality.

Based on these findings, the study recommends strengthening governance

practices, developing oversight and control systems, providing training

programs for employees, and adopting clear performance indicators to

measure the quality of projects and services. These measures are expected
to contribute to achieving organizational sustainability and enhancing

beneficiary satisfaction.
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