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Abstract

In the era of rapid digital transformation, data analytics has emerged as
a critical tool for enhancing operational performance and strengthening
corporate competitiveness. This study examines the impact of data
analytics on Almarai Company in Saudi Arabia by assessing the role of
big data in optimizing operational efficiency, supporting strategic
decision-making, increasing customer satisfaction, and expanding

market share.

Employing a descriptive-analytical methodology, the study gathers
data through structured surveys distributed to Almarai employees,
in-depth interviews with data analytics specialists, and an analysis of the
company’s annual reports. Advanced analytical tools such as SPSS and
Power Bl were utilized to derive insights and quantify the impact of

data-driven decision-making on operational performance.

The findings reveal that data analytics has significantly improved
operational efficiency by 15-18%, primarily through enhanced demand
forecasting and waste reduction, leading to lower operational costs and

higher productivity. Additionally, data-driven insights have expedited
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strategic decision-making, with 78% of respondents affirming that data
analytics has enhanced the accuracy and effectiveness of managerial
decisions. Furthermore, the adoption of data analytics has positively
influenced customer experience, enabling more personalized marketing

strategies and resulting in a 20% increase in customer loyalty.

The study concludes that integrating data analytics into Almarai’s
operations provides a substantial competitive edge by optimizing
processes, improving productivity, reducing costs, and aligning products
and services more effectively with customer needs. Based on these

insights, the study recommends investing in artificial intelligence (Al)

and machine learning (ML) to enhance data analytics capabilities,
training employees in advanced analytical tools, and fostering data
integration across departments to maximize the benefits of data-driven

decision-making.
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