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Abstract

This study aims to analyze the impact of corporate governance values on enhancing the
sustainability of project management in Saudi family-owned businesses, through an applied
study on Bayt Al-Riyadhah Al-Faleh Company as a representative model of this type of
enterprise. The research focused on four main dimensions of corporate governance —
transparency, justice, accountability, and commitment — and linked them to the dimensions of
project sustainability, namely performance efficiency, quality of decision-making, employee
satisfaction, and continuity and development.

The study adopted the descriptive-analytical approach and used a questionnaire as the primary
tool for data collection from a sample of 64 employees (male and female) representing various
administrative levels. The data were analyzed using the SPSS statistical program to calculate
means, standard deviations, and correlation coefficients. The Cronbach’s Alpha reliability
coefficient reached (0.860), indicating a high level of internal consistency and reliability of the
instrument. The results showed that the level of implementing corporate governance principles
was moderate to high, with mean scores ranging between (3.05) and (3.48). Moreover, a strong
positive correlation was found between corporate governance and project management
sustainability (r = 0.623). The findings also revealed that organizational commitment and
internal control are among the most influential factors in achieving sustainability, followed by
transparency and accountability.

The study concluded that corporate governance represents a fundamental pillar for ensuring
the continuity and efficiency of family-owned projects, and that its implementation contributes
to achieving a balance between family-oriented management and modern administrative
requirements. It also recommended strengthening governance culture within companies.
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