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Abstract

The study aims to develop a framework for the impact of risk management assessment
on the ship operation process at Plate & Road Company in the Kingdom of Saudi
Arabia. The study aimed to reflect on the impact of clear policies and strategies for
managing ship operation risks, their most prominent elements, and their role in
reducing the negative impact resulting from threats or risks that affect the Plate & Road
Company in the Kingdom of Saudi Arabia. The study showed the role of Plate & Road
Company in the Kingdom of Saudi Arabia in reducing risks through the use of
resources that contribute to monitoring and controlling the impact of negative risks
and following a consistent, systematic and integrated approach to risk management

by determining the best ways to manage and mitigate major risks.

The problem of the study was that risk management for operation is one of the most
important risk management policies in Plate & Road Company, which is exposed to
many risks, and managing it through works to raise the level of companies’ positions
and give them the ability to compete. The study relied on the descriptive analytical
approach as it is one of the most widely used approaches, as the approach is
Descriptive is a tool and method for analyzing and describing the assessment of risk
management and its impact on the efficiency of Plate & Road Company employees in
the Kingdom of Saudi Arabia. The study reached an important conclusion that
operations at Plate & Road Company in the Kingdom of Saudi Arabia oblige Plate &
Road Company to develop clear strategies and underwriting policies for risk
management to mitigate risks and determine the desired level of risk. Establishing
specialized risk departments at Plate & Road Company greatly reduces the extent of
expected and unwanted risks. The study recommended that Plate & Road Company
be keentoinvolve its employeesin the process of developing its existing services. Plate
& Road Company seeks to use the latest technological technologies in order to develop
its new services. Companies must take into account the risks arising from innovation

and development activity.
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