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Stakeholder Register

The Stakeholder Register is an important record of Stakeholder contact details, butits completion is one of the later steps in successful Stakeholder Management
A Il gfth

keh Man ment Templ hi illn m r kehaolder:

Stakeholder Name Category Stakeholder Analysis Group Organisation or Group Role or Job title Address
-] -] -]
Full name of the Internal / External / Key Player / Keep Informed // The name of the organization or group  |fob title or role heid by the Brimary contact aderess
stakeholder Primary or Secondary Meet their needs etc the stakeholder belongs to stakeholder ¥
C. French Internal Key Player Senior Management Team Project Sponsor Texas Headoffice
F. Dole External Key Player Customer Sponsor clo New York office
J. 5mith External Meet their needs Customer Sec Ops Security Director New York office

doelall Gloal Jzew 2 S

High
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Manage Closely

Power

Monitor

K Informed
(Minimum Effort) S

Low Interest High
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-Responsibility assignment (or RACI) matrix0

Stage A Manage sales

Stage B Assess job

Stage C Initiate project

Security governance
-C04 C C A | |
(draft)

Functional
-C10 A R | C |
requirements

Business acceptance
-C11 A R | C |
criteria

Stage D Design solution
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* Power-oriented * Opposite of avoiding

¢ Trying to win ¢ An attempt to find a solutionb y
0 consensus
) 100/0
@b) / \100 /100
(= -
i Compromising
(b) Finds a mutually acceptable
] 2 solution that parrially satishes
.!=o all parties
s 50 /50
@, . .
o) Avoiding ccommodating
&) *  Will not address conflict ¢ Opposite of competing
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Overview  List Calendar Dashboard Messages Forms Files

Today @Alltasks @ Weeks i Sort  J Color:Default 32 Customize  Unscheduled o Createlink -+
+ Addtask v
1 2 3 4 5 6 7 8 9 1 M 12 18 W 15 1B 17 18 19 20 21 22 23 24 26 26 27 28 29 30 331 1 2 3 4 5

Choose party theme:
Purchase party
supplies
Source and find venue

Notify press of event day & time

£, Event launch
O

e Nov 2

= a Annual Holiday Event <+ a!'ﬂ‘

Overview List Board Timeline Calendar Dashboard Messages Forms Files
r | October Today @Allitasks @ Weeks  t Sort I Color: Default ~ §%Customize  Unscheduled o Createlink -«
+ Add task v
1 2 3 a 5 6 7 8 9 10 1" 12 138 14 15 6 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 1 2 3 a

Choose party theme

Source and find venue
Purchase party
supplies

Design banners and
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Notify press of event day & time (, Event launch
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RISK

Competitor
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Technological
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Sensitivity

Shareholder
Expectations

Capital Availability
Sovereign/Political
Legal

Regulatory
Industry

Financial Markets

Catastrophic Loss
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INFORMATION FOR
DECISION-MAKING RISK

EINANCIAL

Price
Interest Rate
Currency
Equity
Commod ity

Financial
Instrument

EMPOWERMENT
Leadership
Authority/Limit
Qutsourcing
Performance Incentives
Change Readiness
Communications

Liquidity

Cash Flow
Opportunity Cost
Concentration

Credit

Default
Concentration
Settlement
Collateral

INFORMATION
JIECHNOLOGY

Integrity
Access
Availability
Infrastructure

GOVERNANCE
Organizational Culture
Ethical Behavior
Board Effectiveness
Succession Planning

REPUTATION

Image and Branding
Stakeholder Relations

INTEGRITY
Management Fraud
Employee Fraud
Third-Party Fraud
lllegal Acts
Unauthorized Use

OFERATIONS

Customer Satisfaction Scalability
Human Resources
Knowledge Capital Oycle Time
Product Development  Sourcing

Efficiency

Capacity Partnering

Performance Gap

Compliance

Business Interruption
Product/Service Failure
Environmental

Channel Effectiveness  Health and Safety

Trademark/Brand Erosion

STRATEGIC

Environmental Scan
Business Model
Business Portfolio
Investment Valuation/ Evaluation
Organization Structure
Measurement (Strategy)
Resource Allocation
Planning
Life Cycle

EUBLIC BEPORTING

Financial Reporting Evaluation
Internal Control Evaluation
Executive Certification
Taxation
Pension Fund
Regulatory Reporting

OPERATIONAL
Budget and Planning
Product/Semwice Pricing
Contract Commitment
Measurement (Operations)
Alignment
Accounting Information
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Qualitative Risk Matrix

Risk Levels are Relative to Regions Connected by Arrows
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g 2
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Low Medium High
Consequence ————J_p
20 o3, JS&

ol 2 leeiuc¥l cilizeds| fiul dyoies 18.1.3

AS)Ladly bolazsWlg Jaully cumally cagasall ails dletwl ol wes b Lo

VA ES Y IS [N

Adleas¥l Jolas ga S 0sSG Le Bale gg,adl Caua e slall Gzl il oo JLay of iazdl a8y adlaisl (o Jla, L) 1ia
z3keidly Sl aluzial Sy ¢ Sloglall L9185 a,Lad Al « JUL Jowws (e wdlal) Julas (e yiloe il ad ell3 oY
sz BL Adlas of ¢ Ll e 85,8l clebaza¥l cad ¢ Ll auyLad Aaddly 3Ll UL (8 eISALl g aal ¥
055G ¥ 0 2L o (e BLaTl (e caazeal) Lslasiul (Say bzl LIS ¢ quludll s9ac 3Sa 8ole] of muasatl! cilelozs|
o lalgas cddl @ L leiSall alusiul 638 ol ) Jodd a8 suzll cdgll § Lasmie @ligSe pdgs e Bl
SligSa § (2sld el 38,801 agas b« Wl Julat) Claglall Lz leiSG anylie § Otediiad) 4S5Lang « elaSY cpalssll
9,41 248 431938505 of @pasatl]

e bl i .o

suskant Bylall aay cllin o ¥ ¢ dlad oo Jewol 1ia Jo3 0y @yl e ALl of (lasedl of) coudl (e eliaall e gslaiy lia
claatll § Ayt of Buate L sdgaSal Aaall Goumlly daiee 4,2 (S5 3 ¢ JUL Jue e lalell cams il
3903 Aplie a7 un 29SSl W93 (ya 13390 sluses o A8, 4l (,Say 3T JlieS gl Jaall Hloliee ot 2uute LizgleiSny
S sl Sl blas) a sl dakis oo 551

51



ol gz
el iS¢ JUU) doiwo e 5T ke ) cilgall Jas Lagd jblsll e claall pn ¥ 5T 3k ) Sbolsell Jas gy dag
sgetd AU LI e Alial (2 e 1o¥1 (i Glass Sl cleg il Lol il @i §1 8323 (0 Aaladl Glass of Caals
G Ol Gaay it Jolall J 6,s¥1 of Al CalISall 3 5 sl el Jas 4ud oty Jlio 98 coltll yaudl aze . Llsd
Sl anylie 3 slolll Ja Jilug 25 (BOOT) ssmilly Juiailly cllarlly sbidl alSal sumall cul¥fsl § cldlsll cilogS
bglesSy Al lidag Aanyad! Gyladl Jio 501

sblell ewlas s

B e e LUl g Al 3l e el Julas of LW Lula) L) oy, 591 e 381,40 0685 L Bole
ol s @131 8yl lasTad Ul 315Ul Sty Ao kel auial hlas (ol 85l ysglaz! G Lig sl 3 Jgs coaas!
bl 485w (e Yl iyl JUL Jitae (e pdiye muades cnalid] ol iy ¢« gaseddl aiadl e

(Jguall) oLty Iolazo¥l o

Qe e« g LLlas of Las (S g 8,08 ekl cfS 13] pols JShn mumin 1 s Eiots 5985 Alls 3 bl Jsud
bl Eigus Ul § toslsle dalas Aadaill ayas a8 « sl ki § - JUds of lismad g e JULl

ASyLally LalansVlg J5illy omilly Casdanll aila Blrial Slimalinl peas b Lesd

52



E‘"“al‘ ol 18.2

Axball Gl 485Uk el 4 ghian 314e)18.2.1

Aganl 2ulasll 3S,Lall Slgiue dumyy Baisn £o,aldl 5510Y Body thapuy Bglul dmbiall Glminl 4 Lin 0uuds Adgdsna ad
& J) Anbiall bl 4851k Soiume (e @Sonll g9,dd) paie daiinn 7 393 (29 (i) Axbiall Glrss| 4S5l @uds
Aoliall Gl Alya) § Al ol sl dyazes e delug £9,4d)

Sﬂkemmwm www.oolssdev.ors.

Stakeholder Analysis Matrix

Stakeholer | Contact Persom | Impact Influence What is How could the | How could | Strategy for
Name Phone, Emall Sowmudors | Sowwmch :ﬂu“ stakeholder | the engaging the
iedsize, Address | she project irepact | iflvencedothey | TN “"""‘“ fo | sakdvohiar | stalmbatdar
them? (Lows, have over the project | Dlock the
ssedies, Nighy
EXAMPLE Carios Daveda Hph Hyh Meatarginmg Agres for pmior | Godng o strike | 3somehly roand.
A0S & cdavida@nucry workmg menders o0 tabic
Midusives eopd 765 287 conditions for | imploment fhe difczazions
¢ xuries rew rgform:
Patient Y1 Chan gk Atedinee Maxireiring COmMERIOSE Matizg Mformation
Adrocacy tekaz@pag ory quahny of care wirh ocher coreplaian axd feeddock
Croup 5658 56712 Jor patieats naieholdersro | abourgqualny manRgs ey
apress thetr of service gfter | & mouncks
1=ppert for the reporis
reforses
Sunday Tinves | Jane Stk Low Hph Greting & good Prizsgetes Prinning fiovies | Quarderly preds
Newspaper Jsmesth @ stm.com 200y that support the | that oppose the | meetings
888 587 20z now reforms acw rgforms
This texplate by toolegdes is Boensed wnder 3 Creats 3
21 o8, IS4

53




