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Instructions:  
 

  ِٓسااءً ٩ ِاسس فٟ ذّاَ اٌساعح ٠١غٍك اٌٛاجة ٠َٛ الإث١ٕ . 

  ِٓ ٌٟوٍّح تاسرخذاَ ١٥٠ دسجاخ ِا لا ٠مً عٓ ٤اٌٛاجة سؤاي ٚاحذ ِما font 12. 

 الإجاتح عٍٝ اٌٛاجة تاٌٍغح الإٔج١ٍز٠ح ٚاٌٍغح اٌعشت١ح ِع ِشاعاج أْ ذىْٛ اٌّصطٍحاخ تاٌٍغح الأج١ٍز٠ح 

  ٠شجٟ ضشٚسج اٌرح٠ًٛ إٌٝ ص١غحpdfتعذ الأرٙاا ِٓ اٌٛاجة ٚسفعح عٍٝ اٌّٛدي. 

 اٌخاص تاٌجاِعح فمظ ٌٚٓ ذمثً أٞ ِسرٕذاخ أخشٞجاٌحً ٠ىْٛ عٍٝ ٘زا إٌّٛر . 

 

 

Instructor's Name:  

Dr. Sara Adel 

 

Everyone’s Smart University 

Assignment 1(Spring 2021) 

 

 



 

 
 

 

Assignment (1) 

   During our study about Leadership, we learned the difference between manager and 

leader, adding to that we studied traits, and styles of leaders and leadership.  

In our first assignment, you will research and write about a modern project leader of 
your choice. Carefully consider histraits, styles, and detect any differentsituations for 
his/her leadership in today’s organizations. 

Your Task 

1. Select a leader either a “good example or a bad example.”   

2. Research your chosen leader, identifying evidence of his/her traits, styles, 
and leadership situations.  

3. Write a four-paragraph essay profiling your chosen leader. 
 First, introduce your leader, and state why you selected 

him/her. Was their leadership effective or not effective? 

 Next, detect the traits and style of your leader, and why you 
chose that style for him/her? 

 Next, describe the leadership situation your chosen leader was 
in and so you chose for him that style? 

 Finally, conclude with a short description what is your personal 
leadership style and how effective it has been for you? 

 

Best of luck.. 

 

 

 

 

 

 



 

 

 الىاجب الاول

 

ذطشلٕا  أضف إٌٝ رٌه إٔٔا ٚاٌمائذ، اٌفشق ت١ٓ اٌّذ٠ش  ِا ٘ٛ ذعٍّٕا فٟ اٌّشاس٠ع،جف١ّمشس اٌم١ادخلاي دساسرٕا 

.  سّاخ ٚأّٔاط اٌمادج ٚاٌم١ادجأ٠ضاءًإٌٝ

 

 ضع فٟ اعرثاسن سّاذٗ ٚأسا١ٌثٗ. عن قائد مشروع من اختيارك سرمَٛ تاٌثحث ٚاٌىراتح ٚاجثٕا الأٚي،فٟ 

. ِؤسسرٗ أدخ إٌٝ اخر١اسن إ٠اِٖخرٍفح ٌم١ادذٗ فٟ ايِٛالف  ِٕاي ٚاورشف أٞٚأّٔاطٗ

 

 : هيمهمتك

 
ا . 1 ا أٚ ِمالاءً س١يءً  "أ٠اءً واْحذد لائذءً ". ٌٍم١ادجِمالاءً ج١ذءً

.  ٚحذد اٌذ١ًٌ عٍٝ سّاذٗ ٚأّٔاطٗ ِٚٛالفٗ اٌم١اد٠حاخرشذٗ،اتحث عٓ اٌمائذ اٌزٞ . 2

 :٠صف اٌمائذ اٌزٞ اخرشذِٗٓ أستع فمشاخاورة ِمالاءً . 3

 ،ًوأد ل١ادذٗ فعاٌح أَ غ١ش فعاٌح؟. ٌٙا/  ٚاروش سثة اخر١اسن ٌٗ لائذن، لُ ترمذ٠ُ أٚلاء ً٘ 

  ٌُٙا/ ٌٗ أٚ إٌّظ  ٌّٚارا اخرشخ ٘زا الأسٍٛب  ّٚٔطمائذن، اورشف سّاخ ٚأسٍٛبرٌه،تعذ ث .

  ٚأْ ٌٙزا اٌسثة . أثش ته ٚجعٍه ذخراس اٌحذ٠ث عٓ ٘زا اٌمائذ صِف اٌّٛلف اٌم١ادٞ اٌزٞ رٌه،تعذ

 .أد اخرشخ ٌٗ ٘زا إٌّظ اٌم١ادٞ

 ،ا اٚصفءًا ب اخرُ أخ١شءً  . لأسٍٛته اٌشخصٟ فٟ اٌم١ادج ِٚذٜ فعا١ٌرٗ تإٌسثح ٌهِٛجزءً

 

....مع تمنياتي بالتىفيق  

 

 

 

 

 



 

 

 

The person “Leader” I have chosen is Mr. Abdullah SalahJumah who used to be former 

President and chief executive officer (CEO) of ARAMCO. I’ve chosen Mr. Abdullah because 

the traits and qualities he possesses. Also the way of how he manages his employees to let them 

give the best they have. His leadership was very effective in Aramco and helped Aramco a lot. 

 

He was a person who was interested in the details of the projects assigned to Aramco, whether in 

the local or international market, and his leadership was based on encouraging employees to 

present their proposals and opinions (Democratic Style). Also he was a very good listener of the 

proposals and he rewarded employees who had good suggestions that help the company and he 

also cared about employees and their family life and feelings as well (Affiliative Style). I have 

chosen his styles because I think they are the best styles to get the best from the people to help 

the company. 

 

It was during the work to establish a Shiba field in The Rub al Khali, there were deep discussions 

about the mechanism of work, and he was constantly following the details, and the workshops 

were ongoing, and he provided the opportunity for all the administrative staff to show their 

opinions after that he reward all the ideas that contributed to the establishment of the great 

Shaybah field.  

 

My leadership style tends to listen to all the opinions of the staff and then choose the best ideas 

in agreement with the specialists, as well as rewarding the employees who deserve. Also take 

care of everything that concerns the employees and their lives to bring them comfort so that they 

can be accomplished and creative at work. 
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