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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice. Carefully consider histraits, styles, and detect any differentsituations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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The person “Leader” I have chosen is Mr. Abdullah SalahJumah who used to be former
President and chief executive officer (CEO) of ARAMCO. I’ve chosen Mr. Abdullah because
the traits and qualities he possesses. Also the way of how he manages his employees to let them
give the best they have. His leadership was very effective in Aramco and helped Aramco a lot.

He was a person who was interested in the details of the projects assigned to Aramco, whether in
the local or international market, and his leadership was based on encouraging employees to
present their proposals and opinions (Democratic Style). Also he was a very good listener of the
proposals and he rewarded employees who had good suggestions that help the company and he
also cared about employees and their family life and feelings as well (Affiliative Style). I have
chosen his styles because I think they are the best styles to get the best from the people to help
the company.

It was during the work to establish a Shiba field in The Rub al Khali, there were deep discussions
about the mechanism of work, and he was constantly following the details, and the workshops
were ongoing, and he provided the opportunity for all the administrative staff to show their
opinions after that he reward all the ideas that contributed to the establishment of the great
Shaybah field.

My leadership style tends to listen to all the opinions of the staff and then choose the best ideas
in agreement with the specialists, as well as rewarding the employees who deserve. Also take
care of everything that concerns the employees and their lives to bring them comfort so that they
can be accomplished and creative at work.
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