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Abstract

This study aims to analyze the key factors Affecting the Success or Failure of Small Businesses,
through an applied case study of Nana, located in Riyadh, which represents one of the most
prominent emerging tech-based small projects in the Kingdom. The study adopted a
descriptive-analytical approach, and data were collected from a sample of 63 participants
representing various categories of employees within the company, as well as individuals .The
data were analyzed using the SPSS program to examine the impact of administrative, financial,

marketing, and operational factors on performance and sustainability.

The findings indicate that participants’ responses fell within a moderately high level, reflecting
a strong awareness of the importance of organizational, financial, and marketing factors in
enhancing the success and continuity of small enterprises. The results also revealed a noticeable
degree of consistency among respondents, which strengthens the credibility of the data and

reflects clarity in their perceptions of the study variables.

At the statistical level, the analysis showed a positive and statistically significant medium
correlation between marketing and competitive factors and customer satisfaction and loyalty (r
= 0.400, Sig = 0.001), highlighting the essential role of marketing activities in strengthening
customer loyalty and project continuity. In contrast, the administrative and financial factors did
not show a significant relationship with performance or financial stability, indicating their
limited influence in the case of Nana. The results also revealed no significant relationship
between administrative factors and project sustainability (r = 0.071, Sig = 0.582), emphasizing
the need to enhance organizational and operational practices to improve long-term

sustainability.

The study concludes that the success of small enterprises in Riyadh depends largely on
competitive and marketing capabilities, operational flexibility, and improved efficiency, rather
than on traditional administrative structures or conventional funding sources. The findings
underscore the importance of investing in digital marketing, improving customer experience,
and enhancing operational processes to support the sustainability and growth of small

enterprises.

Keywords: Small enterprises, organizational performance, sustainability, administrative

factors, financial factors, marketing.
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Total 63 100.0 100.0
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dudlial) ?ég Bgaad) ‘_,A Lasag Ao Blaal) Surall cile g piall @k.u:
Cumulative

Frequency Percent Valid Percent Percent

Valid sais 38lg Y 4 6.3 6.3 6.3
ROARY 22 34.9 34.9 41.3
alae 24 38.1 38.1 79.4
Gl 7 11.1 11.1 90.5
5ok (3l 6 9.5 9.5 100.0
Total 63 100.0 100.0

Lladal) cbaailly alail) Jolad o 58 fprall cileg pdial) jglil
Cumulative

Frequency Percent Valid Percent Percent

Valid sais 38lg Y 7 11.1 11.1 11.1
adlgl Y 17 27.0 27.0 38.1
ylae 33 52.4 52.4 90.5
lg] 5 7.9 7.9 98.4
Bady il 1 1.6 1.6 100.0
Total 63 100.0 100.0

Gl Ao (3 gl @ Wl cladal Lghlaad Jyh: ‘_g Suiall cils g pdiall el
st
Cumulative

Frequency Percent Valid Percent Percent

Valid sads 38l Y 11 17.5 17.5 17.5
sl Y 19 30.2 30.2 47.6
slas 27 42.9 42.9 90.5
3l 5 7.9 7.9 98.4
s gily 1 1.6 1.6 100.0
Total 63 100.0 100.0
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