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Ao balyutt Lats
(2007) Study(9): by Thomas Diefenbach
Subject:
The managerialistic ideology of organizational change management
Objectives:

The purpose of this paper is to shed some light on the reasons and circumstances why strategic change
initiatives based on new public management and managerialism go wrong. In particular, how such
change initiatives are being justified, communicated, perceived, and implemented within organisational
discourses and politics. It reveals personal and group interests behind ideologies, and what change

management of this type is really about.
Study methodology:

A strategic change initiative at a large Western-European university (“International University” — 1U) had
been investigated between 2004 and 2005 based on qualitative empirical research. Data were gained
primarily through semi-structured in-depths interviews with IU’s senior managers. The findings were

triangulated by referring to internal documents and academic literature.
Findings & conclusions: .

The case study reveals a whole set of typical characteristics of managerialistic change management

approach and how it is communicated. The paper provides insights into the narratives, organisational
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politics and ideology of change management processes. It draws the attention to the downsides of top-
down change management approaches, to ideologies and interests behind such initiatives as well as

intended and unintended consequences.

Study (10): by Adel Ismail Al-Alawi, Muna Abdulmohsen &Fatema Al-Malki (2018)
Subject:

Investigating the Barriers to Change Management in Public Sector Educational Institutions
Objectives:

The purpose of this paper is to explore barriers to the change management in the public sector of
educational institutions such as public schools of the Ministry of Education in the GCC countries. The
exploration of the research is based on the ADKAR change management model that consists of five key
elements, which are awareness, desire, knowledge, ability, and reinforcement. The ADKAR model was
used for many reasons, among these reasons is that it allows manage mentto separate the change

process into parts, pinpointing where impact point.
Study methodology:

Five public schools and employees from the educational directorate were taken as samples in this study.
The unit of analysis was the employees, and data on these change drivers were collected from

questionnaires and interviews.
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The study findings were articulated through strengths and weaknesses. The strengths were the desire to
change and networking. The weaknesses were the knowledge element such as the absence of pre
determining guideline for the implementation of the system; another observed weakness was in the
leader’s authority, where leaders do not have clear definition of authority and responsibility to take a
decision; and finally the deficiency in performance appraisal for not being taken on regular basis and the

rewarding system for not being linked to performance appraisal .

Study (11): by S Schoonwinkel; C ) Fourie; P D F Conradie.

Subject:

Impact of change management on risk & cost management of a construction project
Objectives:

this technical paper is represented to determine the following two items about changes made to the

works during the construction phase of a civil engineering project:
* Whatis the potential impact of project change?

* How are changes to the works currently managed in practice?

Study methodology:
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* The case study comprised the construction phase of a recently completed civil and structural
construction project in South Africa, and the data obtained from specialist in the filed of project

management‘

* The case study was analyzed to understand how project finances were managed, “the
reasoning behind the particular management approach, its effectiveness, and its
shortcomings”.

* The interviews contain of a questionnaire to determine project managers' experience and the
model of finding the risk & cost behind changes.

Findings & conclusion:

Main conclusions were made as follow:

Changes can have a significant cost and time impact on a construction project, and changes have

a greater impact than rework.

® The current method of change management is not adequate, as not all changes are recorded in
the appropriate manner, and risk management is seldom

® The bigger the changes, the greater the impact on the project.

* Changes with a value of more than 0.1% of the total contract value have a big financial impact
on the cost of the project.

* Time, knowledge and practicality are factors hindering the application of standard risk cost and

risk management principles. The results are disturbing, given the magnitude of the projects

discussed in this study, and the possible implications of changes. The results expose project

managers and engineers' lack of critical skills and competencies, aspects that are prerequisites
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for the successful execution of a project in terms of time, quality and cost. It is therefore
recommended that project managers and engineers are carefully selected, not only based on

experience, but also based on the necessary skills and competencies.

Study (12): by Stanley Chika Nwaogu1, Okedinachi Samuel Chime2, Jonathan lkechukwu Odu3
Subject:

An Assessment of Risk Management Factors Delaying Construction Project

Objectives:

This technical paper represented to:

* Assessing risk management factors change delaying construction project

Examine the factors that influence the development of risk management in the construction
industry and identify the level of knowledge areas or experience, barrier to risk management

practice and how risks increase delays during a construction project

Study methodology:

The research approach implemented for this study was quantitative design. The practice was established
to conduct field survey utilized to inform of a structured questionnaires for the major study population
and anchored with semi-structured interviews for the secondary population and other relevant
secondary data. 70 Professional Project Managers were sampled from different construction firm to

convey the result effectively. Hence, 70 questionnaires were administered while 40 questionnaires were
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properly filled and returned for collation represents 57.1% response rate. Statistical tools were used for

the study that showed four categories while implementing this study

1- Distribution and Return of Questionnaire Administered on Professional Project Managers.

2- Respondents Distribution by Role

3-Ranking of Factors that Influence the Development of Risk Management in the construction Industries.

4- An Assessment of Risk Management Factors Delaying Construction Project in Nigeria

Findings & conclusions:

The result confirms showed that Change in climactic condition is the major factor that influences the
development of risk management in Nigerian construction industry. Result also suggests that majority of
the respondents upheld the relevance of risk management practice in project management. The
implication is that most though Professional Project Managers understood the relevance of risk
management in the construction industry, they should always make provisions for uncertainties through

effective risk management strategies.

Study (13): by Ming Sun‘, Christos Vidalakis and Tejas Oza.
Subject:

A Change Management Maturity Model for Construction Project

Objectives:
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This paper aimed to provide a Measurement framework for assessing the improvement of a project

team’s capability in dealing with contract changes
Study methodology:

The model defines five levels of maturity — ad hoc, informal, systematic, integrated and continuous
improvement. Measurement is carried out on six key process areas — management process, risk
management, communication, management information, collaboration, and leadership/objectives. The

model is then evaluated through three case studies which assess its applicability in practice.

Case study:

* Casestudy 1is a£34million refurbishment project for an office block in central London, carried out
by a team that has not collaborated previously. The Project is fairly standard and low-risk. Project
partners have relatively little experience in working with change management support systems.

* Casestudy 2 is a sub-station power plant with a budget of £6million. The project team has
collaborated on other projects before, while its members have mixed levels of experience with

change management SUPPOFt systems.

* Casestudy 3 isa£3million civil engineering project of refurbishment for a river weir. The project
team members are all experienced with change management support systems. Due to the nature of

the project and its site condition, this project has a high level of risk.

Findings & conclusions:

The paper reported the findings of a research project undertaken to develop change management
maturity for the assessment and improvement of the capability of project teams to deal with contract

changes. All the three case studies aimed to notice that improvement of the change management
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capability of project teams will have a direct impact on issues associated with cost overruns, time delays,

disputes and rework.

Study (14): by Apostolopoulos, C., Halikias, G., Maroukian, K. & Tsaramirsis, G. (2016)
Subject:

A Change Risk Assessment Model Case Study.

Objectives:

This research paper proposes a novel modeling approach named Change Risk Assessment Model
(CRAM), which will contribute to the development of formal business modeling techniques, especially
in the change(s) risk assessment area. Project Change Risks are assessed with the aid of Analytic
Hierarch Process (AHP) so as to define the internal dynamics of change management within project

management eliciting also risk cause-and-effect relationships.

Study methodology: Briefly, The twelve (12) executives who participated in the risk analysis process were
from various departments such as: the Directors’ board, Marketing, Legal, Technical, Strategy,
Procurement and Human Resources departments. For the analysis of the consolidated results, the
weighted geometric mean of replies is used, due to its higher accuracy than the respective arithmetic

mean.

The steps using Analytic Hierarchy Process as described by “Saaty (2008)“are as follows:
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1. Definition of the problem and determination of the kind of knowledge sought.

2. Decision structure hierarchy (top; decision goal), followed by the objectives from a broad
perspective, from intermediate levels (criteria on which subsequent elements depend) to the lowest
level (usually a set of alternatives).

3. Construction of a set of pair-wise comparison matrices. An element in an upper level is used to

compare the elements in the level immediately below.

Findings & conclusions:

1. With the aid of modeling and especially Change risk assessment management (CRAM), business
change risks can be assessed numerically and are prioritized. Several risk factors and related
attributes were identified and categorized. This empowers project managers or other stakeholders
to make proper decisions about whether to take on or abandon respective organizational or project

changes.

2. Effectively managements, one of the best ways to integrate change risk management into successful
project management requirements analysis processes is to encourage people to work together in
solving business problems and achieving results. However, in order for projects to be successful,
and even though communication may be based on vocabulary discrepancies, all stakeholders have
to formulate a solution to model the customers’ requirements and conform to what is being

expected
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Study (15): by Apostolopoulos, C. (2015)
Subject:

Risk assessment for change management within project management: hierarchal model process

approach.
Objectives:

This research takes the challenge to propose a novel modeling approach, which will contribute
significantly to the missing formality of business models especially in the change risks assessment area.
Allows the identification and definition of speculative relationships, between change risks in the form of

hierarchical risk tree analysis.
Study methodology:

The methodology discusses the proposed research approach that will be used for assessing change risk.
More specifically, it will describe in detail, the reasoning behind the proposition to develop a
questionnaire, in combination to the application to emphasis that will give on how these approaches will
be used in agreement with change risk assessment model (CRAM) in order to answer the research
question. The factors will be modeled and described with the aid of CRAM and will originate mainly from

related literature review and interviews with executives from different industries,

Finding & conclusions:
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CRAM has the capacity to capture actual business environment factors and assess them numerically.
Overall, CRAM aims to contribute significantly to the missing formality of business models, especially in

the change risk assessment area.
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Abstract:
The current study aimed to reveal the most important obstacles facing the application of change
management in the Project Risk Management Department in Riyadh from 2021-2022, which in turn

ensures the continuity of development and success of the system.

Change management is an important administrative aspect that has begun to grow in recent years in the

Kingdom of Saudi Arabia to keep pace with Vision 2030.

The importance of the study lies in explaining the role that change plays in overcoming many of the

problems facing departments and how this affects improving the performance of departments.

As for the methodology of the study, it is based on the descriptive approach, where the study sample
consists of 400 questionnaires. After analyzing the data, the study concluded a number of results and is
considered one of the most important obstacles to the application of change management, the most

prominent of which are:

1. Project management managers are directed to problems that will be solved by change.
2. Understand the business-related reasons for change.

3. Project management managers played a positive role in the change in project risk management.
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The contribution of project management managers is to adopt future concepts of risk

management so that this work is part of the desired change.

Endorse the establishment of change and be a contributor to professional growth related to

change in project risk management in Riyadh.
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