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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
e First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

e Next, detect the traits and style of your leader, and why you
chose that style for him/her?

o Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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I will choose my previous Manager Dr:A E S the GD of Alqunfuddah Health
affairs 2006 -2015

He was MD in his early fifties full of energy high commanding voice with poor
persuading capabilities and unwell plans which made disturbance in the
course of being on track to achieve the MOH plans as it could be. His way of
leadership was effective but not efficient with grate frustration.

The trait of his were mixture of harshness commanding and dominating with
no consultation or being canceled what he want what it will be always
punishing the employees by transferring them very away from their home .

He was a typical Authoritarian a

I chose hem because | havelbegh in very hard period of my career time with
hem | have been really in hgfdship working with hem.

Conclusion

In that time | was holding the position of his assistant director of EHealth
department I’m 180 degree deferent from hem | was caring very much of my
employee in my department | think my style i iliative.
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