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Abstract:

This study aimed to explore the impact of the internal environment of Saudi organizations on
transforming ideas into executable products, with a specific focus on organizational innovation and its
alignment with Saudi Vision 2030. The internal environment in this study encompasses organizational
culture, supportive leadership, infrastructure, digital transformation, and training and development
programs. A mixed-methods approach was employed, combining quantitative and qualitative analyses,
with questionnaires distributed to selected organizations and data analyzed using advanced statistical

tools.

The results revealed a strong positive relationship between internal environmental factors and their
ability to foster innovation and transform ideas into products. Organizational culture and digital
transformation emerged as the most influential factors, while supportive leadership demonstrated a
need for improved risk management strategies to more effectively support innovation. Additionally, the
findings highlighted the role of Vision 2030 as a mediating factor, enhancing organizations' innovation
capacity through the development of digital infrastructure and the promotion of public-private

partnerships.

The study provided practical recommendations for organizations, including improving supportive
leadership, fostering an innovation-driven culture, investing in digital infrastructure, and implementing
advanced training programs. It also suggested future researchers focus on studying different leadership
styles and their effects on innovation while expanding the scope of studies to include more diverse

sectors and regions.



This study bridges a knowledge gap regarding the role of the internal environment in fostering
organizational innovation in the Saudi context, supporting the achievement of Vision 2030 goals and

enhancing Saudi Arabia's position as a regional and global innovation hub.

Keywords: Innovation, Vision 2030, Organizational Culture, Organizational Leadership, Infrastructure,

Digital Transformation, Training and Development, Innovation Maturity
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