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Abstract ozl

This study aims to examine the challenges facing Saudi organizations in
implementing flexible work systems and their impact on organizational
performance. A quantitative methodology was used to analyze data extracted
from surveys of 161 employees in several Saudi organizations. The results
showed that flexible work systems contribute to increased employee satisfaction
and improved productivity, but organizations face difficulties in monitoring
performance and ensuring effective communication between work teams. The
results also indicated that senior management support and the availability of
clear policies are key factors in the success of implementing flexible work
systems. The study recommends enhancing employee training and professional
development and providing advanced tools and technologies to monitor

performance in flexible work environments.

Keywords: flexible work systems, organizational performance, employee

productivity, employee satisfaction, performance monitoring, administrative

support, training and development.
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