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Journal of Public dlss 4 8,55l Changalima, Mushi, and Mwaiseje (2021) 42
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b dasSall lgall (e degana (e o ﬁ\ dauls du))y a5 Procurement Effectiveness’
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'"Effect of Procurement Planning on Public Institutions j)swEmpirical Research
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"Impact of ylyic <3 PLOS ONE dlas 4 5)55:) Iram, Bilal, and Latif (2023) 42
Financial Literacy, Mental Budgeting and Self-Control on Financial Wellbeing:
Sl asd ) 4ull casaMediating Role of Investment Decision—Making Behavior'.
ChL) sl @bl Lapssh sl we e Il sliyl) e il Janiag A dl) Afiaally ALl b pedl
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Journal of Consumer Behaviour dlas 355541 Davydenko and Peetz (2020) 4w
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< Al caaTime Affects Purchasing Behavior When Online Grocery Shopping'.
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The International Journal of Business dlas & 5yl Higiro (2021) A
'Effect of Procurement Planning on ;jls=iManagement and Technology
< wdw (Performance of Public Institutions in Rwanda: Case of Kicukiro District’
Gl iy L ailg g oSS dabalia 8 dalad)l Glissgall elal o 380 Ladaasll fl jasd
3sng il cuyglily . g pSsin dakalia & ia3a04 dunal) Ciladig ¢ alii Vg Jlail) deasll zgial
Cana Gy () 5ol @l b Lay punsgall elY) e Al Jandadnll dilas) ANV (63 lal 3
Lk slae) Ll duhal) cuagly Al L Chacag clilsall Jolad el Sl 0o 3a Jaasl

.1..123& L@:\ub.qj Anda 2\:1).\.“: 2\:\3\ "

Asian Journal of Management, dla. . 5)5214ll Udoba and Mwalukasa (2025) Ay

"The Effects of Procurement Planning .)\ssEntrepreneurship and Social Science

28 A
MIDOCEA

UUUUUU >\‘rv|l



dabaal) sdlas )l Jahadsl) A 4l ) <éss con Public Procurement Performance’
Gl Yoo e e dilind DA e (A mgiall lialll aasinly bl sl o) e
Aaliaall 3las Vs (e 8 Aty JIB) oSl 80 dasdadnl) (f peilial) Sy A3 AaasSa Cilga
20358 paad Aol Gl e SlalaaVl sl Chaag diaill dlsaal) Gilie Gy cfgllall syl
Gljitall AV all mh 4058 laglae adi sk duhall Cuagly sl clgall i Glay)

- bbby Leda)s

Journal of dlas (b Bygaiall Akbar, Gami, Tumanggor, and Azzahra (2026) Ay
"The Influence of Financial Planning and Self-_)\s=lnnovative and Creativity
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Abstract

This study aimed to identify the impact of weak purchasing planning, with its four
dimensions (lack of needs forecasting, random supplier selection, weak

determination of required quantities, and absence of procurement scheduling), on
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expenditure rationalization at Newleap Company. The researcher adopted the
descriptive—analytical approach and used a questionnaire as the primary data
collection tool. The study population consisted of (85) employees working in the
purchasing, warehousing, finance, senior management, and operational
departments. A total of (73) valid questionnaires were analyzed using SPSS

software.

The findings revealed that all dimensions of weak purchasing planning were rated
at a high level of agreement, with an overall mean of (4.()4), while the level of
expenditure rationalization was rated at a medium-to-low level with a mean of
(2.67)- The results of multiple regression analysis indicated a statistically significant
effect at (a < 0.05) of the combined dimensions of weak purchasing planning on
expenditure rationalization, explaining (71.7%) of the variance in the dependent
variable, with “lack of needs forecasting” being the most influential dimension. The
study recommended adopting an integrated information system for needs
forecasting, establishing objective criteria for supplier selection, applying scientific
models for determining quantities, preparing an approved annual procurement
schedule, and enhancing internal control and digital transformation in purchasing

operations.

Keywords: Purchasing Planning, Expenditure Rationalization, Needs Forecasting,

Supplier Selection, Procurement Scheduling, Newleap Company.
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