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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
e First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

e Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

e Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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Chief Executive Officer of my organization:
| see it as a bad example of leadership

| have chosen the CEO to write about him. | believe that the CEO position is one of the most important
positions that the president does not seem to have the qualities of a leader, as he is the most influential
in the organization and unfortunately the leader of the organization, his leadership was not effective at
all.

His leadership style is a dictator who makes his decisions without consulting, listening, or considering
the surrounding circumstances. He makes decisions according to his desire only. His leadership style
caused a lot of tension, boredom, panic, and because of his height His expectations and not discussing
and explaining them with stakeholders are neither fulfilled

There are many situations that took place in front of me and his leadership style was revealed to me,
and the fiasco that occurred in the organization bears the largest share because he takes a bad,
ineffective and inappropriate leadership style.

From my point of view, the best democratic leadership style, | find it effective in many situations,
despite its disadvantages, as it takes a lot of time to listen in addition to a decisive team, but it will be
the most effective for me.

Thank you,,
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