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Project:

Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify project risks, prepare a risk probability matrix,
and carry out an analysis of selected risks. Referring to the project you select in Advanced
projects management APM course, your task is to prepare a risk management plan that
identifies potential risks in the selected stage of the project and identify risk management
strategies.

From the course content and readings, you know that the overall purpose of risk planning
is to anticipate possible risk events and be ready to take appropriate action when risk
events occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording
for risks that have some realistic chance of occurring in this stage. For example, potential
weather problems present a real obstacle to completing field data collection by the
planned completion date. It is also an issue that the project manager will ultimately have
to plan for, as opposed to other issues such as a major disaster (e.g., your office burning
down), is not a high-enough probability event that requires much time in planning. As
described below, you will select several of the identified risks and carry out a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the risk
event and point to the impact on the project (e.g., “injury of field technician disrupts data
installation work”).

After completion of the risk matrix, document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

o adescription of the risk and potential impacts (schedule, quality of work, cost, etc.) on
the project.

e indicators or triggers that would be monitored to help identify the risk as early as
possible.

o specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for all
risks that have the impact in terms of cost $3$.

Best of luck...



s JM/
(Aaiial) Ay Liial) 5 )3) Bala (B A5 A ) e g e o Asa Eiay) Leldaty Jhldal) o i el

k) e g pdia Jalpa o Ada pall L AT Al dls jedly ddaal) jhldall o Giadl) ga R 13 (e o)
(Advanced project management dasiiall gy Léall 3 13) 3akal dle g jdia A Lgd Gkl @ 58 ) da yal)
owdaat g Ala gall ety Japast A1) Alatiaal) plaldally ciy i) Jadd jhaliiall 3 10y dlalSia ddod judat 4 dliega of dua
JS Apalial) glalial) 3 ) clya) i) dyani g 3 jlidal) ylaliall sdgd Juladilly alil) afi cpag hlial) 4lala) 48 giuan

Baa o jhad

Cilaaf aBgi 4 laldall adil) dla gal aladl 2 ) o Y alad Ciaal daliall 5 AY) jalaall g jiall Gl i (e
£ordall o dplad) JEY) JuES ) adal — pladl) £ g g aie dpuliall Jadl) 33 ) MATY jeaill g Addiaall jlalial)
Jowaall ellig dle g pdia Jal ja (1 Al jpal) dllly ot 38 A1) phldal) dale (8 (D chuany Giad) 138 40y ot
dandl g dua B Lgd A laliially 8 pualide daild ) J gea sl Aadllll 028 ddualiy apaad &1 (e g, plaliial) elliy daild Lo
28 gall Cpa i) aan JLaiS) alaf 4ida Adie Jiai A1) g dad gial) 4 ) JSLED) VAl Jasa Ao Eigand) B ys)
2 B G (o AT Lali (e Glead) 8 Ly o g ldial) e o AdSda et o3 cddaall cB gl S o
g5t Adlaia) gt cul (Aagall (3)Y) (88 g eliiCas Wy o quandd (Al @) yuale ) g dmlal) &) 58 Jia dad) gl)
Al e lalia fae LAAL a gl ] Cuia LaS | Lgd Jashadtl) B i gl) (e SN audal ey AUl g dlle
Ll Lgnde (i jailly e

Col e J8Y) o o giatiu 4d ghuaall | (LAYI/AdiaY)) shalial) 43 ghiaa Jaad 3 paidiall daildl) oda aladiuly a giin
S5 Ll (paddie/hau gief e cilisial

Wi ) e g 5 lad) ABaad) Chual ilalS aladialy a8 — Allad 5 ) guay shaliial] dads Ciuall plawd aladiiad (uily
(S A Juee o i Laa adgal) (B (il 2] dilia) 1Jia) £ g el (Slo
10l O g JhlAl Juadal) Jaaedl) 138 3 ldd) jhaliall s 5 gl o8 ¢ jhlial) 48 ghiaa (e delgil) g
(& Al (Jand) 33 Al gandl) Alatiaal) o Uil g Jhdll Ciag @
@ﬁjdﬁ)ﬁﬂ\\3&&Gdﬂ\ésmMW\fﬁgﬁ\é\Mbé\ﬂﬁ\ °
a3y ol Aa el il Juall e
Cua cp il L AN i) aaad (EMV) dad gial) 4088 daddll cuaal ¢ il g cflaiaY) 43 ghuaa aladialy
.$$ Aaty

e 39939L Jlowd 2o



dadialf

Ao ol S dpedle ) WilSal o la s e (ajal)

(s Bymaad lE Y Led o i N ol ASlaally Cpalalal) Cppalisall e o Sigall (e ASLaall )5y Cilagind 3,88 i la (e
(agnall Al 1 Jlayl LIDA (e Sy a5 el Aalily daanall il sheall Juadly ixd el

S50 0l G ae Jual il ai g ale IS8 Jaall 13g Al dnliad) jhlaal e LUSIL & 8l Cand) 13 4
g riall ge da sl z g AT 8 Bac Luall 3 sl
cﬁ)h&d\ex.h:\é}a%‘gcﬂlﬂEQLQJJMQLE&,\SJAMJcﬁhgid&&gmgagéhﬁy‘)h&d\giw
31y Mw&mﬂm 03 S g clgia Baliiuy) ol Lgule ulaill Aol ala) g Lganili g Lgdulas g Lhasaas 4 g
7 i)

8 klak o sgda ¥l

B bl iy a8 S cuiaal o) (81 68 luddl G i) Ll e “Risk” 8 b4l Webster (usald ci

iy ol el ) U 5kAAY Gly A i AN ¢ AY) oo Adliae 48y hay b o ale (89 padd JS O Ciaa gl
A O sSm cand) 13n Eigan Alla By iy Y B g duany o (Ll duaa Ll e 8 hlAA el ad e
Ll ol G 13680 0 g8 4 L) s

Bl Lady (Jadlly G oo Cada ALY o 3) ACdia Cud 3 jhaliial) 0 (A JSd mdaly baad) iy ) e
el i) ACia ) La) 3l Jgati of Jaiaall (ped 48 gaa Ala B <19 2y Gadag al Julliaall & Eiaa A
(aadl ey i) da g ) i ((Gaall

Jhl&d\ 13 J\é)

gy Ll g phaliial) Julas oy o gl gl (e 4dld el 5 Y dasSa Lai) i) Aad g Ules Mo a8
M Bl G 13) W Bl (ha Sl g g aSatl) ¢Sy LS g g gan (8 i) il g gl g Al (i Jay )



Jbliall yaas 448 1Ll

Bagina Cucd jlaliall waad (kg cuaald o U8 Lt sl W dady s Vo) hlial) saald b of (gedl O
) oAt g AS pd ) AS yd (e NS ¢ glaldal) apaat da Al cilbagd) SuY) (e S dligh ) adlal e
 shliall Baait Lgaladiiad GSadl) cullud) e Uary 5o gia i Ladg < JAT

R Y Cianl) — 1
(JSA)Ab ol dadlad) Julas — 2
gl (38ad g U — 3

A8l lalaal) daild — 4
idlaall el — 5

bl auie i) Y — 6
Jaad) (3 8 S jlda — 7

1A Jow — 8

B E U S PPN L

AN canl g o (A lasan Lgan Jalall Juadical) (e gl Lag g el 158 1300 Lnal () gSau plalial) apaas ay
sl 8 hd Wkl g Jalatil cila a ) W 5 a3 el an Lial g ¢ 9o

Sl a9 Judad

Ao Ala b il e g o8 phlaal) ¢ gas Alatial Laa o(plalad Bh Lgdia g (5 bk 0o 5 laliall s LiilSaly
Crag (12 paddia (addia daugia (e ix o) an g i @ L) § A8l ¢Say dalalall e Jale IS

O S e Jlia guida g AUl 3 guall g o(ladidia damigia ¢ AIS) ab g Ja8E DG LY jalic duadd) J) 3540 ¢jSaall



Methodology ¢ 43,
Probability and impact assessment/ Risk matrix
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