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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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First, we need to define project boundaries, define the tasks required to complete the project,
estimate resources, and schedule the project, and then ensure that members understand their
roles and responsibilities.

Ensure that the project objectives and outcomes are fully agreed upon by all stakeholders.
Ensure that the project is completed on schedule, within resources, and within budget.

Evaluate the overall performance of the project to ensure that the project meets the quality
standards.

Monitoring project results to ensure compliance with quality standards while identifying
comprehensive quality improvement methods, as well as quality is important to prevent or
reduce defects.

Use strategic planning like SWOT, vision statements, etc., and always collect feedback and do
the action.

A document containing project communications, clarifying and aligning with them.

Conduct effective meetings with defining the purpose and intended outcome of the meeting
and whoever attends, and before the meeting send a message with the content of the meeting.
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