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Abstract

This study aims to analyze the impact of transformational leadership, and its various
dimensions, on job satisfaction. A proportional stratified random sample of 330 managers
from middle to senior management levels was selected. Furthermore, data was collected by
using an online questionnaire and analyzed through a descriptive-analytical approach by
applying a set of statistical methods.

The results of the study showed a high level of application of transformational
leadership at King Faisal Specialist Hospital in Saudi Arabia, with a mean value of 3.61 and a
standard deviation of 1.21. The results revealed that three dimensions of transformational
leadership were at a high approval level, while one dimension was at a moderate approval
level. The idealized influence dimension ranked first, followed by individualized
consideration, intellectual stimulation, and finally inspirational motivation.

Based on these results, the study recommends increasing awareness among hospital
leadership about the necessity of addressing employee issues and enhancing the ability of
hospital leadership to provide advice and guidance to staff by ensuring the availability of all
necessary material and moral resources to achieve this.

Keywords: Transformational Leadership — Job Satisfaction — King Faisal Specialist Hospital
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