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Abstract

This study aimed to measure and analyze the impact of change management and
modernization on improving institutional performance in government facilities in the
Dammam region during the period (2020-2024). The study was based on a research problem
indicating a knowledge gap regarding the extent to which modernization and digital
transformation efforts, driven by Vision 2030, are reflected in actual performance indicators
within the local government environment.

To achieve the study's objectives, a Mixed Methods approach was adopted, combining
quantitative and qualitative analysis. A questionnaire was designed and distributed to a
stratified random sample of employees in government sectors in Dammam (municipalities,
health, education), with a valid sample size of (380) responses. Additionally, (10) semi-
structured interviews were conducted with a purposive sample of administrative leaders and
change managers in those facilities.

The quantitative results revealed a "high" level of change management and modernization
practice (mean = 3.85) and a "high" level of institutional performance (mean = 3.95).
Multiple regression analysis showed a strong, positive, and statistically significant impact (at
$\alpha \leq 0.05%) of change management on institutional performance. The dimensions of
change management collectively explained (42.5%) (R*2 = 0.425) of the variance in
institutional performance.

At the dimensional level, the results indicated that "Vision and Leadership Support" was the
most influential dimension (beta = 0.4508), followed by "Technical and Structural
Modernization" ($\beta = 0.280), while "Human Participation and Empowerment" was the
least influential ($\beta = 0.195), although still statistically significant.

The qualitative findings yielded four main themes that explain this dynamic: 1)
"Transformational Leadership" as the primary driver for enforcing change and ensuring
compliance, 2) "Cultural and Bureaucratic Resistance" as an entrenched obstacle surpassing
technical resistance, 3) "The Communication and Training Gap," where the focus is on the
technical aspect (Ability) while neglecting the human aspect (Desire), and 4) "The COVID-
19 Pandemic" as a mandatory accelerator that created a "sense of urgency."

The study concluded that the success of change in Dammam's public sector relies heavily on
"top-down" leadership push and compliance with national digital transformation mandates.
However, it faces a significant challenge in "instituting" this change culturally and
humanistically (bottom-up).

The study recommended that leadership transition from "imposing change" to "leading
change" by adopting high-performance culture practices, implementing the (ADKAR) model
for human-side management, and investing in internal "change agents" to ensure sustained
performance improvement.

Keywords: Change Management, Modernization, Institutional Performance, Public Sector,
Vision 2030, Digital Transformation, Dammam Region.
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