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(Discuss the retaliation ship between Functions
of Management and function of project)
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Functions of Management in some forms or another is an integral a part
of living and is crucial wherever human efforts are to be undertaken to
realize desired objectives. The fundamental ingredients of management
are always at play, whether we manage our lives or business.
“Management could be a set of principles regarding the functions of
coming up with, organizing, directing, and controlling, and also the
applications of those principles in harnessing physical, financial, human,
and informational resources efficiently and effectively to attain
organizational goals.

Functions of Project Management: Project Management Body of
information (PMBOK) consists of the nine management functions:
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Managing Project Scope Project scope implies that the aims, goals,
objectives and donor of the project should be defined.

Managing Project Cost How much funds are required to complete the
activates and tasks of a project? Where will these funds come from?
How they might be disbursed. The project manager should ensure to
report all the prices and expenditures to then high management and
donor.

Managing Project Time Time management refers to project planning,
scheduling and controlling in order to realize the established goals
objectives of the project. Time and price management are two key
critical areas in project management, which may play as success
consider a project.



Managing Human Resource, it refers to the administration and
management of individuals involved in a very project. you have got to
recruit highly qualified people then proper motivation and compensation
should tend to them.

Managing Communications, it refers to the establishment of a system by
which the data should flow smoothly through all members of the project.

Ad by Value impression Managing the standard It is important to
ascertain quality standards for the project and so necessary steps should
be taken to confirm that the goals and objectives are achieved.

Managing Contract and Procurement It includes selecting, negotiating
and awarding orders and administrating procurement of fabric
equipment's.

Managing Risk, it refers to handling the degree of uncertainty of the
project through knowledge of and skill with the conditions.

Managing Project Integration, it ensures that the assorted functions and
activities happening during a project should be integrated toward the
identical goals and objectives.

Project integration is incredibly important to realize the goals and
objectives; therefore, it requires special managerial and project
management skills to integrate several functions of the project.

When these factors meet in the institution, it leads to the achievement,
strengthening and strengthening of all aspects and serving them in a way
that leads to the success of the institution, and avoiding falling into
mistakes, disagreements and lack of understanding.



