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Abstract:

This study aims to explore the effectiveness of development project management strategies in remote
areas, where unique challenges such as weak infrastructure and a lack of essential resources prevail. The
research examines the tools and mechanisms of project management that contribute to improving the
efficiency of development projects in these areas, with a focus on achieving sustainable development. It
includes a discussion of Western theories such as the "Triple Bottom Line" and their applications,
alongside successful international case studies from countries like the United States and Australia. The
study concludes that effective management of development projects in remote areas requires adopting
an integrated approach that considers economic, social, and environmental dimensions, with practical

recommendations for improving project efficiency and ensuring sustainability.




Midocean University |

College of Management MIDOCEA

UNIVFQSITY'

Department of Project Management

Management of Development Pro]ects in Remote Areas: The

Projects of Al Rajhi International Company as a Case Study

Prepared by:
Abdulreheem Mohameed Burhan

Supervised by:
Dr. Abdul Hamid Al Faisal

Dr. Fayez Jarad

Year:2024




