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Abstract :
This study aimed to analyze the impact of material and moral incentives on the level of
job satisfaction among employees, taking the Saudi Telecom Company (stc) in Riyadh
as an applied case study. The study adopted a descriptive-analytical approach and
utilized a questionnaire consisting of 16 items distributed across three dimensions:
material incentives, moral incentives, and job satisfaction. The study sample included
186 respondents representing a modern Saudi work environment. The data were
analyzed statistically using means, standard deviations, correlation coefficients,
multiple regression analysis, t-test, and one-way ANOVA.
The results revealed that the level of material incentives was high, with a mean score
of 3.65, while moral incentives also showed a high level with a mean of 3.96. Similarly,
job satisfaction was found to be high, with a mean score of 3.89. The findings also
indicated a statistically significant positive correlation between material incentives and
job satisfaction (r = 0.568), as well as between moral incentives and job satisfaction (r
=0.689). Moreover, the results of the multiple regression analysis demonstrated that
moral incentives had a stronger impact on explaining job satisfaction, although
material incentives remained statistically significant.
The study concluded that establishing a balanced incentive system that combines
fairness in financial rewards, moral recognition, participation opportunities, and
professional development represents an effective approach to enhancing job
satisfaction, organizational stability, and reducing employee turnover. The study
recommended reviewing reward policies, linking them to performance, expanding
non-financial recognition channels, improving internal communication, and
developing career advancement paths.
Keywords: Material Incentives, Moral Incentives, Job Satisfaction, Saudi Telecom

Company (stc), Human Resource Management, Statistical Analysis.
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