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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team
needs).

o Embracing Accountability (Using RASCI)

o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different sources of LEADER POWER).

What you have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)



Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).
Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different source of power).
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Introduction

In a simple word we can define leadership as the action of leading a group of people or
organization towered certain goal, but few people can articulate what it truly means. Leadership
can be defined as having business acumen, like setting a vision or achieving goals for a company.
While others can define it as having human qualities like empathy, humility, or diversity. Every
leader has their own personal definition of leadership, which influences how they lead and the
culture and direction of their company. The definition of leadership can also change as the leaders
themselves change. So, then who is a leader? the author [Jacob Morgan] [2] defines leader as
someone who can see how things can be improved and who rallies people to move toward that
better vision. Being a leader means having a vision and sharing it with others. This research will
discuss the theories of leadership, the different styles of leaders and the result of the leadership
study.

1.1 leadership

Leadership is the art of steering a team towards the successful delivery of a project. It
ensures that together, the team accomplishes more than they could as individuals because
leadership brings people together to achieve a common goal. So, how, and why certain individuals
become leaders, why are some people elected as managers and presidents while the rest remain
followers? Leadership theories explain this because they emphasize the personal qualities that
define effective leaders, what makes leaders who they are.

1.2 Theories of leadership

1.2.1 Great Man Theory

According to this theory leaders are born with just the right traits and abilities for leading
they have confidence, Interpersonal skills, effective communication, ability to work and interact
with individuals and groups [5]. This theory suggests that the ability to lead is inherent and that
the best leaders are born, not made.

1.2.2 Trait Theory

This theory focusses on the physiological attributes such as appearance, demographics such
as age, education, and familial background [10]. This theory focuses on the amount of influence a
leader has on individual or group performance and that leaders have certain core personality traits
that significantly contribute to their success, like management, communication skills and a
Charisma that enable them to influence and inspire others.

1.2.3 Contingency Theory

Contingency Theory suggest that a leader can be effective in one in one circumstance and
an ineffective leader in another one. [1] Certain factors come into play that define whether a
particular leader will be effective for the given situation. Those factors include the task, the



personality of the leader and the composition of the group that is meant to be led.

1.2.4 Situational Theory

This Theory proposes that no one leadership style supersedes others. the theory implies
that leadership depends on the situation. The leader must be able to adapt different style and approach
to diverse circumstances.[10]

1.2.5 Behavioral Theory

This theory focuses on how the leader behave, it suggests that leaders are not born
successful, but they can be created based on learnable behavior. It actually study the leader
behaviors in response to different situations and the effect of that response on their team [11]. It
helps managers evaluate and understand how their behavioral style as a manager affects
their relationship with the teamand promotes commitment and contribution towards
organizational goals. This theory helps managers find the right balance between different styles of
leadership and helps them decide how to behave as a leader, depending on concerns for people and
productivity.

1.3 Leadership styles

1.3.1 Democratic Leadership

In democratic leadership the leader makes decisions based on the input of each team
member [11]. This style is one of the most effective leadership styles, because each employee has
an equal say on a project's direction, and it allows lower-level employees to exercise authority they
will need to use wisely in future positions they might hold.

1.3.2 Autocratic Leadership

Autocratic leadership is the inverse of democratic leadership. In this leadership style, the
leader makes decisions without taking input from anyone who reports to them [4]. Employees are
neither considered nor consulted prior to a direction and are expected to adhere to the decision at
a time and pace stipulated by the leader.

1.3.3 Laissez-Faire Leadership

This type of leadership the leader is handing off and allowing the tam members to make
the decision. Leader is providing the support and training, but the decisions are left to the
employees. This style encourages innovation and personal growth [9]. This approach might work
if the team members are highly skilled, experienced, and capable of working on their own.

1.3.4 Strategic Leadership

Strategic leaders sit at the intersection between a company's main operations and its growth
opportunities. He or she accepts the burden of executive interests while ensuring that current
working conditions remain stable for everyone else [5]. This is a desirable leadership style in many
companies because strategic thinking supports multiple types of employees at once



1.3.5 Transformational Leadership

Transformational leadership is a leadership style that can inspire positive changes in those
who follow. Transformational leaders are generally energetic, enthusiastic, and passionate. Not
only are these leaders concerned and involved in the process [6]; they are also focused on helping
every member of the group succeed as well. This is accomplished by setting an example at the
executive level through a strong sense of corporate culture, employee ownership and independence
in the workplace. Transformational leaders inspire and motivate their workforce without
micromanaging they trust trained employees to take authority over decisions in their assigned jobs.
It is a management style that is designed to give employees more room to be creative, look to the
future and find new solutions to old problems. Employees on the leadership track will also be
prepared to become transformational leaders themselves through mentorship and training.

1.3.6 Transactional Leadership

Transactional leaders reward their employees for precisely the work they do [7]. This style
helps establishing roles and responsibilities for each employee, because it depends on self-
motivated people who work well in a structured, directed environment. This type of leader sets the
criteria for their workers according to previously defined requirements.

1.3.7 Coach-Style Leadership
This leader focuses on identifying and nurturing the individual strengths of each member.

They also focus on strategies that will enable their team work better together [11]. This style
emphasis on the growth and success of individual employees. Rather than forcing all employees
to focus on similar skills and goals, this leader might build a team where each employee has an
expertise or skillset in something different. In the long run, this leader focuses on creating strong
teams that can communicate well and embrace each other's unique skillsets to get work done. A
manager with this leadership style might help employees improve on their strengths by giving
them new tasks to try, offering them guidance, or meeting to discuss constructive feedback. They
might also encourage one or more team members to expand on their strengths by learning new
skills.

1.3.8 Bureaucratic Leadership
Bureaucratic leaders go by the books. This style of leadership might listen and consider the

input of employees, but the leader tends to reject an employee's input if it conflicts with company
policy or past practices [11]. Their resistance might be because the company has already
been successful with current processes and trying something new could waste time or resources if
it does not work. This type of control can quickly shut down innovation and ambitious

1.4 Transformational Leadership

Transformational leaders are described to hold positive expectations for followers,
believing that they can do their best [3]. As a result, they inspire, empower, and stimulate followers
to exceed normal levels of performance. Studies have shown that transformational leadership
styles are associated with positive outcomes in relation to other leadership styles. One example of



transformational leader is Oprah Winfrey her communication skills and charismatic leadership
enabled her to connect with people from diverse backgrounds and inspire them to dream big [8].

2.0 Methodology
The research was conducted using qualitative method. This method focuses on obtaining
data through open-ended and conversational communication.

The interviews were conducted with three team leaders from different departments at the gulf
International Bank, the first team leader was from IT department, second one from Finance
department and the third one was from marketing team. The interview focused on the below
subjects:

o leadership style they use.

e The process of decision making

e The challenges they face as leaders

2.1 Result and discussion

The three leaders provided different answers for their style of leadership, but they all had
one common challenge that they need to consider organization strategies and future on all their
decisions. Another change was dealing with conflicts within the team members or with other teams
as leaders they face that every day

For the IT leader his preferred style was transformational. He believed that his role is to
guide and motivate the team not to tell them what to do, he encourages them to think out of the
box and be creative, he trusts them and try to give them the space to make decisions but at the
same time he will guide them to make butter decision.

The second leader was from finance department, and according to him he is using two
different styles for leadership depending on the situation he mostly uses the coaching style and the
autocratic. Coaching style because each team member must continue in learning and perform new
tasks, here comes his role as a leader he guides them and force them to learn new skills to make
them capable, but in certain situations where certain polices must be followed or the impact might
be high, he will not consult his team and make the decision based on his expert and knowledge.

The third team leader from the marketing team. She believes in democracy and every voice
or idea is worth to be heard. For her marketing field require creativity and innovation thinking,
that is why she always consult her team and involve them in the decision-making process, because
she always looks for new ideas to promote for the new products.

2.2 Conclusion
Generally, from the study we can conclude that there is no specific style of leadership that

can be consider as the best practice. Leadership varies depending on the situation, personal skills,
experience, and background of each leader. The leadership and the decision process in the Gulf
International Bank depend on the situations and the strategic goals of the bank, they emphasize on
collaboration between management and subordinates they encourage cooperation and team work.
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