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Abstract

This study examines the effect of Project Management Office (PMO) maturity
on government project success in Saudi Arabia. It links six PMO maturity
dimensions—governance and role clarity, methods and standards, capabilities
and learning, data and reporting, strategic alignment and benefits, and risk and
change—to delivery efficiency, quality, objective achievement, stakeholder
satisfaction, benefits realization, and public value. A descriptive analytical
design and a 42-item questionnaire were used, with 385 responses in the
analysis dataset. Measurement results indicated good internal consistency:
dimension-level Cronbach's alpha ranged from 0.730 to 0.807, while the overall
coefficients were 0.880 for PMO maturity and 0.941 for government project
success. PMO maturity was rated high (M = 3.608), as was project success (M =
3.519). The two constructs were positively correlated (r = 0.656, p < 0.001), and
the six maturity dimensions jointly explained 43.5% of the variance in project
success. Methods and standards had the largest standardized effect (Beta =
0.210), followed by governance and role clarity (Beta = 0.185) and data and
reporting (Beta = 0.180); capabilities and learning remained significant but had
the smallest effect (Beta = 0.115). Significant differences appeared by
organizational PMO level, whereas role, experience, and entity type were not
significant. The study recommends a staged maturity path, stronger data
governance, tighter portfolio and benefits alignment, and sustained investment
in institutional learning.

Keywords: Project Management Office; PMO maturity; government projects; project
success; governance; benefits realization.
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English Abstract

This study examines the effect of Project Management Office (PMO) maturity
on government project success in Saudi Arabia. It links six PMO maturity
dimensions—governance and role clarity, methods and standards, capabilities
and learning, data and reporting, strategic alignment and benefits, and risk and
change—to delivery efficiency, quality, objective achievement, stakeholder
satisfaction, benefits realization, and public value. A descriptive analytical
design and a 42-item questionnaire were used, with 385 responses in the
analysis dataset. Measurement results indicated good internal consistency:
dimension-level Cronbach's alpha ranged from 0.730 to 0.807, while the overall
coefficients were 0.880 for PMO maturity and 0.941 for government project
success. PMO maturity was rated high (M = 3.608), as was project success (M =
3.519). The two constructs were positively correlated (r = 0.656, p < 0.001), and
the six maturity dimensions jointly explained 43.5% of the variance in project
success. Methods and standards had the largest standardized effect (Beta =
0.210), followed by governance and role clarity (Beta = 0.185) and data and
reporting (Beta = 0.180); capabilities and learning remained significant but had
the smallest effect (Beta = 0.115). Significant differences appeared by
organizational PMO level, whereas role, experience, and entity type were not
significant. The study recommends a staged maturity path, stronger data
governance, tighter portfolio and benefits alignment, and sustained investment
in institutional learning.

Keywords: Project Management Office; PMO maturity; government projects; project success;
governance; benefits realization.
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