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Subject: Request for Questionnaire Validation
DearDr. oo ,
Greetings,

| am writing to respectfully request your assistance in reviewing and validating the research instrument

(questionnaire) for my master’s thesis entitled:

“The Impact of Digital Transformation on Organizational Performance in the Saudi Banking Sector.”

This study is conducted as a partial fulfillment of the requirements for the Master’s Degree in Business

Administration at Midocean University — College of Management.

The main objective of this research is to examine how digital transformation contributes to enhancing
organizational performance within Saudi banks,

through analyzing the relationship between digital infrastructure, digital leadership, organizational culture,
digital training, and innovation,

and the dimensions of organizational performance, namely operational efficiency, service quality, customer

satisfaction, employee satisfaction, and competitive capability.

I kindly request your valuable feedback regarding the clarity, relevance, and comprehensiveness of the
questionnaire items to ensure its validity before distributing it to the study sample.
Your academic insight and comments will be highly appreciated and will contribute significantly to the quality

of this research.

Thank you very much for your time, support, and cooperation.
With sincere appreciation and respect

Best regards,

Mohammed Faiz lardhi
Master's Student — Business Administration

Midocean University — College of Management

M.faiez411@gmail.com




Dear. Mohammed Faiz lardhi,

The study entitled "The Impact of Digital Transformation on Organizational Performance in the Saudi Banking

Sector"

Overall, the study provides a strong foundation for its objectives and demonstrates a clear understanding of the

relationship between digital transformation and organizational performance. However, a few suggestions for

refinement and enhancement have been noted in the reviewed file.

Thank you for allowing me to review this valuable work.

Dl e
Midocean University
EMails oo

Date: ..o,




Dear. Mohammed Faiz lardhi,
Greetings,

After reviewing the study titled “The Impact of Digital Transformation on Organizational Performance in the
Saudi Banking Sector,”
I would like to note that the research provides a solid and well-structured foundation for achieving its

objectives.

The study demonstrates a clear understanding of digital transformation practices and their relationship with

organizational performance within the Saudi banking industry.

However, there are a few suggestions and ideas for improvement that have been highlighted in the attached
file,

mainly concerning the refinement of some questionnaire items and the enhancement of the discussion section.

Thank you for allowing me the opportunity to review this valuable work.

Dt e
Midocean University
EMails oo

Date: ..o
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Questionnaire

I would like to inform you that | am Mohammed Fayez Al-Radhi, a student at Midoushin University, College of
Business Administration, currently working on a research study titled:

“The Impact of Digital Transformation on Organizational Performance in the Saudi Banking Sector.”

This research is part of the requirements for the Bachelor’s degree in the College of Business Administration.
Due to the importance of this topic in improving organizational efficiency and promoting digital transformation
within the banking sector, I kindly request your permission to distribute the questionnaire among employees in

your respected institution.

Please note that the information collected will be used solely for academic purposes,

and | assure you that all responses will remain confidential and will not be disclosed under any circumstances.

| truly appreciate your cooperation and support,

Best regards, Supervisors:

Mohammed Faiz lardhi Dr. Abdulmajeed Mohammed
Undergraduate Student Dr. Fayeq Ali Jarad

College of Business Administration —

College of Business Administration

. . . . Midoushin University
Midoushin University

M.faiez411@gmail.com
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Please rate the following statements on a scale of 1to 5, where 1 represents "Strongly Disagree" and 5

represents "Strongly Agree”. Kindly place a checkmark [\/] in the box that reflects your opinion.

Gl sE : &l
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Strongly Disagree|Neutral Strongly

Disagree Agree
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Strongly Disagree Strongly

Disagree Agree
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Digital transformation
supports faster task

completion within the

workplace.
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The organization has an adequate technological
ifrastructure to effectvely support digitl

transformation,
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Managerial leadership

encourages and facilitates the

adoption of digital initiatives
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Digitaltransformation helps improve the

quality of internal organizational processes
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The organization provides

sufficient digital training
programs to enhance

employee skills.
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Digital transformation enhances the

organization’s ability to make data-driven

decisions..
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Digital transformation
contributes to
improving operational
efficiency within the

organization.




el oL o]y J) 1 Syl 4

cldeal) S ol gl

Digital transformation|
accelerates task
completion and

reduces the time
required to perform

operations.
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Digital transformation

helps enhance the
quality of services
delivered to

customers..
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Digital transformation|
positively impacts the
organization’s ability|
to make faster and
more accurate

decisions..

Gl

By

Strongly

Disagree

Gllg

Disagree

Llaa

Neutral

G ga

by

Strongly
Agree

& Jl,ﬂ-“

statements

Ly ginspy sl ol sl

A s s s el

Digital transformation
increases employee
satisfaction by
simplifying tasks and

improving workflows.
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Digital transformation
helps reduce
operational errors
caused by manual

Pprocessces.
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Poor implementation
of digital
transformation

increases operational

costs within the

organization.
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Delays in adopting
digital systems lead to
unexpected additional

expenses..
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Insufficient digital
training for employees
increases the cost of

operational errors.
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Relying on traditional

methods instead of
digital solutions

increases work costs.
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Frequent technical
failures due to weak
digital infrastructure

result in high

maintenance costs..
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Lack of integration|
between digitall
systems increases the
cost of data

processing..
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Digital transformation
initiatives sometimes
lead to unplanned
expansion of the

organizational scope.
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Digital transformation
may require removing
some non-essentia
traditional processes

from the workflow.
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Digital transformation

affects the quality of

task execution within
the organizational

scope
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Digital transformation|
contributes to
redefining and
reorganizing task
priorities within the

organization
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Digital transformation
may reduce attention
to operational details

due to increased
reliance on automated

systems.
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Digital transformation
accelerates task
completion, which|
may sometimes lead
to fast but inaccurate

execution
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Digital
transformation
contributes to
improving the
quality of services
provided to

customers.

s s J iy g

Aoaalaz) cluleall %o b))

Digital
transformation
reduces operational
| errors compared to

traditional processes
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Digital transformation

enhances the speed
and quality of

transaction processing
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Digital transformation

improves the accuracy

of banking operations
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Digital transformation

enhances data

reliability and reduces

the likelihood of

human errors

il lal oY1 gt ) ol

il §edsad) iyl

Digital transformation
increases compliance
with technical
standards and
regulatory

specifications
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The implementation of
digital transformation
enhances customer
satisfaction with the

provided services.
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Digital transformation|

reduces customer
complaints related to

service quality.
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Digital transformation
improves
communication
between employees

and stakeholders.
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Digital transformation increases

stakeholders’ trust in the

organization’s efficiency.
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Reliability

RELIABILITY

/VARIABLES=SC1.1 SC1.2 SC1.3 SC1.4 SC1.5 SC1.6 SC1.7
/SCALE('ALL VARIABLES') ALL

/MODEL=ALPHA.

Case Processing Summary

N

Valid 51
Excluded? 0 .0

Total 51 100.0
a. Listwise deletion based on all variables in the procedure

Reliability Statistics
Cronbach's Alpha N of Items
.836

RELIABILITY

/VARIABLES=PD2.1 PD2.2 PD2.3 PD2.4 PD2.5 PD2.6 PD2.7
/SCALE('ALL VARIABLES") ALL

/MODEL=ALPHA.

Reliability Statistics
Cronbach's Alpha N of Items

.876

RELIABILITY

/VARIABLES=PC3.1 PC3.2 PC3.3 PC3.4 PC3.5 PC3.6 PC3.7
/SCALE('ALL VARIABLES') ALL

/MODEL=ALPHA

Reliability Statistics
Cronbach's Alpha N of Items

749

RELIABILITY

/VARIABLES=PS4.1 PS4.2 PS4.3 PS4.4 PS4.5 PS4.6 PS4.7

68




/SCALE('ALL VARIABLES") ALL

/MODEL=ALPHA.

Reliability Statistics
Cronbach's Alpha N of Items
.801

RELIABILITY

/VARIABLES=PQS5.1 PQ5.2 PQ5.3 PQ5.4 PQ5.5 PQ5.6 PQS5.7
/SCALE('ALL VARIABLES') ALL

/MODEL=ALPHA.

Reliability Statistics
Cronbach's Alpha N of Items
929

RELIABILITY

/VARIABLES=SS6.1 SS6.2 SS6.3 SS6.4 SS6.5 SS6.6 SS6.7
/SCALE('ALL VARIABLES'") ALL

/MODEL=ALPHA.

Reliability Statistics
Cronbach's Alpha N of Items

915

RELIABILITY

/VARIABLES=SC1.1 SC1.2 SC1.3 SC1.4 SC1.5 SC1.6 SC1.7 PD2.1 PD2.2 PD2.3 PD2.4 PD2.5 PD2.6 PD2.7
PC3.1 PC3.2 PC3.3 PC3.4 PC3.5 PC3.6 PC3.7 PS4.1 PS4.2 PS4.3 PS4.4 PS4.5 PS4.6 PS4.7 PQ5.1 PQ5.2
PQ5.3 PQ5.4 PQ5.5 PQ5.6 PQ5.7 SS6.1 SS6.2 SS6.3 SS6.4 SS6.5 SS6.6 SS6.7

/SCALE(ALL VARIABLES') ALL
/MODEL=ALPHA.

Reliability Statistics
Cronbach's Alpha N of Items

.946 42




Frequencies

>l Gender

el Age

Statistics

adail S il

Educational

Level

Experience

§8) @l giw 23
Years of

Jooll dg>
Employer

Jod U ol g
+«4(Depatment)

Valid 390
Missing 0
1.0333

2.3308

390
0
1.2641

390 390

390
0 0 0

24718

Frequency Table

Frequency

Genderg«ial

Percent

Valid Percent

Cumulative Percent

Valid ,S Male
oil Female

Total

377 96.7
13 3.3
100.0

96.7 96.7
3.3 100.0

100.0

»d Age

Frequency Percent

Cumulative

Valid Percent Percent

30 years or less Y+ d. of Jil

31to35years ;o ¥\ ol YO di
36 to 40 years ;o Yl wJ| £+ di
41 years or more oo £ i ,Sb

Total

96 246
36.2

20.8

18.5

100.0

246 246

36.2 60.8
20.8 81.5
18.5 100.0

100.0

Educational Level izl s gisdll

Frequency Percent

Cumulative

Valid Percent Percent

Valid w9 Bachelor’'s Degree
sislo Master’'s Degree
ol ,485 PhD

Total

295 75.6
87 22.3
8 21

100.0

75.6 75.6

223 97.9
21 100.0

100.0




Years of Experiences sl <l giu 20

Cumulative

Frequency Percent Valid Percent Percent

5 years or less 0 wlgiw of J 72 18.5 18.5 18,5

6 to 10 years yo 1ol )+ wlgiw 36.4 36.4 54.9
11to 15 years 30 ) ) Jl V0 diw 24.6 246 79.5
16 years or more uo 1 i Sk 20.5 20.5 100.0
Total 100.0 100.0

Jedl 4ga Employer

Frequency Percent Valid Percent Cumulative Percent

Jslio Contractor 270 69.2 69.2 69.2
¢ il Consultant 104 26.7 26.7 95.9
Juc Client 16 4.1 41 100.0
Total 100.0 100.0

(Department):acd Joad gl pundll/Busgll £o5

Cumulative

Frequency Percent Valid Percent Percent

loglea)l duigiinformation 95 244 244 244
Technology

4l Finance 35.9 35.9 60.3

Al il wldosl 256 256 85.9

Operations

&y )il lgodl Human 7.7 77

Resources

829l Marketing

93.6

51 51 987

100

S,>| Other 1.3 1.3

Total 100




DESCRIPTIVES VARIABLES=SCl.1 SC1.2 SCl1.3 SC1.4 sCl.5 SCl.6 SC1

/STATISTICS=MEAN STDDEV MIN MAX.

Descriptives

Descriptive Statistics

Minimum Maximum Mean Std. Deviation
18 pleall 5] o8 I Josill sy 1.00 5.00 2.5179 1.86248
Jasll @y Jsy
Josill s ol 3L o 4 iy il 8 g 1.00 5.00 2.3641 1.78993
6l 9o

O bl 3 iy g2 g8 ol lill pgu
gl

Bygn comasd 0 bl Jgsll se L . . 1.53328
usioll 08 aslsll @ llosl]

A a5 el Byl i _ . 1.59013
O gall & Jlga ad 1 Adls

3331 wle 83 8305 08 el | Josill pgu . ) 1.81634
bl ol Blaic| ol il

w9 ,Jl Jo=ill Digital Transformation . ) 1.34966

Valid N (listwise)




DESCRIPTIVES VARIABLES=PD2.1 PD2.2 PD2.3 PD2.4 PD2.5 PD2.6 PD2

/STATISTICS=MEAN STDDEV MIN MAX.

Descriptives

Descriptive Statistics

Minimum Maximum Std. Deviation
ldogll el s 8 o ) Sl sl 1.00 5.00 1.59480
A gall 15 i
g el 3] 5 ] 0l Sl 35 1.00 2.00 30378
.olosll i) o NI gl

Ba5a (et & a8 ) Jgail) ahliy . . 1.47820
L kaal] dadiall cilaadldy

3,38 e lulay) 8l Jmill i ) ) 1.56646
S5l )8 A e sl

A3y

lad) Qi b ) gl aclon . . 1.22089
(s Jeall ge Al Ads il

Gsie gy A b Jatll aaly . . 1.56157
pleall Lt A (g (pala sall Lia
gy

<t ¢15Y) — Organizational ) ) 1.17853
Performance

Valid N (listwise)




DESCRIPTIVES VARIABLES=PC3.1 PC3.2 PC3.3 PC3.4 PC3.5 PC3.6 PC3

/STATISTICS=MEAN STDDEV MIN MAX.

Descriptives

Descriptive Statistics

Minimum Maximum Std. Deviation

sl 31> aosall SIS
2 L] iy e sl sl g9 310 1.00 5.00 68845

sdgin
slbos Y1 kS5 o 33 cuibgall o I il 4B . . 1.36711
o)l o Y il Lol ol sleic . . 65165
Josll S5 gy )
il 4l s g ] Jloc ¥l 1S5 . ) 1.27359
e alo &S ol o dad

55 08 )| bl cy JolSill 085 pdly : : 1.16362
bl dleo ks

Project Cost ¢ g .l @l . . .80604
Valid N (listwise)




DESCRIPTIVES VARIABLES=PS4.1 PS4.2 PS4.3 PS4.4 PS4.5 PS4.6 PS4

/STATISTICS=MEAN STDDEV MIN MAX.

Descriptives

Descriptive Statistics

Minimum Maximum Mean Std. Deviation
b g ol Blosl 53 a1 Jysil ol plio s 1.00 5.00 3.6564 1.77671
6 Sy Guaall 313 ol

ldosll gy s b )| Jsnill il 38 . . 1.30240
ol §lbs o & 59,8l e il
gl 3t 59> wle e | Jasill s iy . . 1.25772
Joa| §lloi ot
g i Bole] 8 b )l Jgnill aguy ) ) 1.05540
Aol §lbs Jss plgoll liglyl
Juolill e 58 1 o ol Jgsill i Blas| . . 1.29759
ol sloie ] Gy bl o0
Y okl

) gl (B (o) gail) agns ) : 1.36651
By Ld ) Ulal 5375 8 L calgall
i) (and 3hs 4

Project Scope ¢ 9 il (§lky i i 1.13096
Valid N (listwise)




DESCRIPTIVES VARIABLES=PQ5.1 PQ5.2 PQ5.3 PQ5.4 PQ5.5 PQ5.6 PQ5

/STATISTICS=MEAN STDDEV MIN MAX.

Descriptives

Descriptive Statistics

Minimum Maximum

Std. Deviation

Oloxs)l 839> i 08 o)l Jysill b pdluy 1.00 5.00
s osl) dossal
@, lio il slbs ¥l s o)) gl Jsoil Sy 1.00 5.00
A oloall
ol oy 8 9 )l Jooil Ly
Lgisg g & lolsal
il g8 8ol Sgian 8 8 9ol Jooill pgu
A4Sl ollegll
ol 4gig0 3500 oll g )l Joill 234
il slbs ¥ alais| Ll
sulsally 53] S 9ol Jgoil g8 4
Al 08 Gadai]l wlaslgallg dal
Project Quality ¢ g il 859>
Valid N (listwise)

1.37685

1.26074

1.29001

1.10654

1.39171

1.47748

1.24053




DESCRIPTIVES VARIABLES=SS6.1 SS6.2 SS6.3 SS6.4 SS6.5 SS6.6 SS6

/STATISTICS=MEAN STDDEV MIN MAX.

Descriptives

Descriptive Statistics

Minimum Maximum

Std. Deviation

alossll o s oall Ly o)l Jsill ks 530 1.00 5.00
il
diloiall ¢ Noall SglSas o el I ol Jliy 1.00 5.00
- 0loxs)l gy
Ol g (a1 gal) ah Ly
laal g Galh gall C Jual sl
Aalaa)

beliS 08 s Looall Ubol @5 ged )l Josil 550
dobial

Lol Uouol clegi i b gl Jooill scluy
s Syl St

bl Gl glbsl 5150 g3 0ab ) Jysill sl

oloxs)l iy Jg

£, d0ll g laall Ubual Lo,
Stakeholder Satisfaction in

Project

1.52879

1.49204

92711

1.21927

1.33372

1.21081

1.16036
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The aim of this study is to investigate the impact of digital transformation on organizational
performance in the Saudi banking sector. Digital transformation represents a key driver of innovation
and efficiency, enabling banks to enhance operational processes, improve service quality, and strengthen
competitiveness. However, if not properly managed, it may also lead to challenges related to cost,
adaptation, and organizational culture.
The study focuses on five main dimensions of organizational performance: operational efficiency,

service quality, employee satisfaction, customer satisfaction, and competitive capability.

The research adopted a descriptive-analytical approach and utilized a questionnaire as the main data
collection tool. The questionnaire was distributed electronically to a random sample of employees
working in the banking sector across the Riyadh region of Saudi Arabia. After reviewing and validating
the responses, the data were analyzed using SPSS software to test the study hypotheses and measure

the relationships between variables.

The results indicated a statistically significant effect of digital transformation on organizational
performance across all dimensions, showing that effective digital adoption enhances efficiency, quality,
and satisfaction levels.
The study concluded with several recommendations aimed at strengthening the implementation of

digital transformation strategies and reducing the challenges that may arise during the transition process.

Keywords: Digital Transformation, Organizational Performance, Banking Sector, Innovation, Efficiency,

Saudi Arabia
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