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Abstract aslll-

This study aimed to examine the effect of transformational leadership on patient safety culture in Saudi

hospitals, in light of national efforts to enhance healthcare quality and patient safety under Saudi Vision
2030. The study was grounded in the assumption that leadership styles—particularly transformational
leadership—play a critical role in shaping organizational culture and promoting safe healthcare

practices.

A descriptive—analytical quantitative design was employed. Data were collected from a sample of 125
healthcare professionals working in Saudi hospitals across clinical and administrative roles. Two
validated instruments were used: the Multifactor Leadership Questionnaire (MLQ—Form 5X) to measure
transformational leadership dimensions, and the Hospital Survey on Patient Safety Culture (HSOPSC
2.0) developed by the Agency for Healthcare Research and Quality (AHRQ) and nationally adopted by
the Saudi Patient Safety Center. Data were analyzed using SPSS, applying descriptive and inferential

statistical techniques.




The findings revealed that the overall level of transformational

leadership was high (Mean =3.72), while the level of patient safety M I D O C EA
U N I

) VERSITY
culture was moderate to high (Mean = 3.56). The results also

demonstrated a statistically significant positive relationship
between transformational leadership and patient safety culture,
indicating that higher levels of transformational leadership were associated with stronger safety culture
perceptions. Furthermore, patient safety culture was found to play a partial mediating role in the

relationship between transformational leadership and professional safety practices.

The study concludes that strengthening transformational leadership within Saudi hospitals represents
an effective strategic approach to enhancing patient safety culture. Emphasis should be placed on
leadership development programs, fostering open communication, supporting teamwork, and
promoting non-punitive error reporting systems. These findings provide evidence-based insights for
healthcare policymakers and hospital administrators seeking to improve patient safety and achieve

sustainable quality outcomes.

Keywords:
Transformational Leadership, Patient Safety Culture, Saudi Hospitals, Healthcare Leadership, Quality of

Care.
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