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summary of literature review

The The
Research
Study Purpose independent dependent Conclusion
Methodology
variable variable
The research outcomes concluded that trust is an
important factor in enhancing leadership effectiveness.
Therefore, itis pivotal that leaders enhance their
The effectiveness and focus on trust-building in employees for
Alzaabi to evaluate the importance of trust Leadership
Importance of thematic analysis | themselves. Employees trust their leaders to complete their
2023 in leadership effectiveness Effectiveness

Trust

delegated tasks efficiently and
comply with their instructions. Some of the best practices
that leaders can use for fostering trust in employees

include open communication, creating an

14




environment of collaboration, maintaining transparency in
processes, fostering a sense of ownership, listening to
employees and providing them feedback

while respecting them all. Though leaders face challenges
in building good relationships with employees and
creating good practices, the major reason

for this is their enhanced responsibilities. It is found that
leaders with empathy and taking responsibility for their

actions are effective in practicing their leadership.

Khan
Rehmat
Butt

Faroogqi

to study the effect of
transformational leadership on
employees” work outcomes which
include their work performances
and working burnout, and their

working behavior such as social

transformatio

nal leadership

work

performance

survey

This research contributes to the field of organizational
behavior by enhancing our knowledge on how a
transformational leader upgrades employees’ positive
work outcomes by improving their intrinsic motivation.

Furthermore, their increased intrinsic motivation

15




loafing at workplace. Also, it studies
the impact of intrinsic motivation as
a mediator between

transformational leadership and

other stated variables.

will develop their positive work outcomes by increasing
employees’ work performance and the same time

reducing their burnout and work stress. We hope that

our study will stimulate future endeavors to advance our

understanding in this domain.

Cote

2017

The purpose of the paper will be to
develop a framework for the
objective evaluation of leadership
styles, including

effective and dark side leadership.

In the framework, various
leadership approaches are
identified, such as (1)

Transformational Leadership, (2)

Transactional  Leadership,  (3)

Vision of
Effective

Leadership

Leadership

Historical Analysis

In summary, effective leadership strategy was developed
based on current leadership best practices and approaches
to minimize or eliminate dark side leadership in
organizations. Based on this strategy, leaders will treat
followers as

human beings with a focus on motivating, inspiring, and
empowering followers. The goal of the “Vison of Effective
Leadership” strategy is to provide leaders with tools and

resources to influence employees and build a strong

16




Charismatic ~ Leadership, 4)
Situational Leadership,

(5) Pseudo-Transformational
Leadership. Using this framework,
two historical leaders will be
compared and

contrasted according to their
leadership style. In the final section,
dark side leadership dimensions
will be reviewed

and evaluated. Based on the
framework, a vision of leadership
strategy plan will be completed for

incorporating

synergistic organizational culture. The difference between
effective and destructive leadership is the consequences
that may result in social good or social disaster (Bisoux,

2006; Hogan & Kaiser, 2015).

17




effective  leadership, including
recognizing darker characteristics
and providing solutions to avoid

the emergence of dark leadership.

Hargett
Doty
Hauck
Webb
Cook
Tsipis
Neumann
Andolsek
Taylor

2017

Despite increasing awareness of
the importance of leadership in
healthcare, our understanding of
the competencies of effective
leadership remains limited. We
used a concept mapping

approach (a blend of qualitative

and quantitative analysis of group

processes to produce a visual

Developing a
model for
effective

leadership

Literature review,
focus groups, and
consensus

meetings

We designed a leadership model specific to healthcare
using

concept mapping. The research led to a model based on
the

core principle of Patient Centeredness and core
competencies

of Emotional Intelligence, Integrity, Selfless Service, Critical
Thinking, and Teamwork. We have found this model
useful

for teaching leadership skills, and are currently designing a

relevant evaluation instrument.

18




composite of the group’s ideas) to
identify ~ stakeholders”  mental
model of effective healthcare

leadership, clarifying the
underlying structure and
importance of leadership

competencies.

Elkington
Pearse
Moss
Steege
Martin

2017

to develop a clear answer to the
question “how is leadership
developed?” This research utilized
the knowledge of leadership
development experts and their
collective

expertise to identify the critical

elements required for a high-

Global
leaders’

perceptions

effective
leadership

development

Delphi study

The passage underscores the pressing need for enhanced
research and understanding in leadership development, as
identified by Bérard. A Delphi survey was conducted, asking
experts about critical elements for high-quality leadership
development programs in the twenty-first century's
globalized business context. The responses emphasized the
complexity and multi-faceted nature of effective leadership

development, stressing the importance of context-driven

19




quality leadership development

program

approaches. The study suggests that leaders must possess a
diverse skill set, continually shape their worldviews, and
comprehend various capitals for an adaptable mindset in a
rapidly changing world. The paper plans to validate its
findings with a broader expert sample and considers
changes in the global business landscape over almost two
years. Subsequent survey rounds will delve into effective
pedagogies for mindset and skill set development, aiming
to prioritize curricular areas and teaching/training methods
for emerging leaders, thereby enhancing organizational

leadership capacity.

Schuetz

2016

to show the most important
differences between a manager and
a leader and to present various

definitions of leadership in the

Effective

Leadership

Organisation’s

Success

Case study and

Theories

the author of the paper assumes that the aim of the paper
has been attained. Firstly, the difference between
management and leadership has been explained and the

issue of leadership has been approached in the context of

20




context of an Organisation’s market

success

an organisation’s success. Secondly, four most popular
theories of leadership have been outlined. Thirdly, selected
important factors influencing effective leadership have
been described.

And finally, a case study of a charismatic and effective
Polish-British leader and manager, Henri Strzelecki, has

been presented.

Hao

Yazdanifard

2015

to explain effective leadership and
how it can bring positive

change that helps the organization
to improve and be innovative in the
current business

environment. Effective leadership
and change management will be

discussed in this article and

Effective

Leadership

Change in
Organizations
through
Improvement

and Innovation

Literature review

The passage emphasizes the crucial role of effective
leadership in managing change, asserting that change is
indispensable for an organization's sustainability in the
current business environment. It acknowledges the
challenges associated with change, highlighting that
leadership can motivate and encourage individuals to
embrace and drive change. The Nokia case is cited as a

cautionary example of the consequences of failing to adapt.
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also, how leadership affects other
factors, for instance trust, culture
and clear vision, in the
organization as it facilitates the
change. Leadership is one of the
main factors in bringing positive
change to the organization; if there
is no leadership in the organization,
they will not be able to change in
the direction they desire and could
experience negative change

instead.

The text contends that effective leadership fosters trust
among employees, making various tasks, including shaping
organizational culture, more manageable. A positive
organizational culture, it argues, encourages
communication, collaboration, and motivation among
employees, fostering a sense of belonging and
commitment. The passage stresses that innovative ideas
flourish when leaders promote communication and idea-
sharing. Additionally, leadership skills enable guiding
employees in alignment with the organization's vision and
mission, ultimately leading to improved performance and
sustainability in the complex business environment. The
overarching message is that effective leadership is pivotal

for bringing about and managing change in organizations.
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Palmer
Walls
Burgess
Stough

2014

to explore the relationship
between emotional intelligence

and effective leadership.

Emotional

intelligence

effective

leadership

Participants

The sample
comprised 43
participants (ten
females and 33
males) with a
mean age of 37.5
years. These
participants were
past and

current students
of the Swinburne
University Center
for Innovation

and

The means and standard deviations (SDs) calculated for the
mTMMS and the MLQ are presented in Table |. The means
and SDs for each of the variables in the MLQ were
consistent with previous research (Avolio et al., 1995).
Intercorrelations among the variables are shown in Table II.
It was predicted that transformational leaders would be
higher in El than transactional leaders. This hypothesis was
not supported; neither total transformational

nor total transactional leadership ratings demonstrated
significant  correlations  with either the emotional
monitoring or emotional management scales of the
mTMMS. However, there were significant correlations
between some components of transformational

leadership and the El subscales.
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Enterprise
Programs (CIE).
Of the sample, 33
percent held
higher
management
positions, 30
percent were
middle level
managers and 27
percent held
lower
management

positions (10

Scores on both the idealized influence sub-scales
(charisma) significantly correlated with scores on the
emotional monitoring scale

of the mMTMMS (r = 0.44, p < 0.01); however, they did not
correlate with the emotional management scale (r = 0.27
NS) (idealized influence active and behavior respectively).
Inspirational motivation was moderately

correlated with both the emotional monitoring (r = 0.42, p
< 0.01) and emotional management (r = 0.37, p < 0.05)
scales. Similarly, individualized consideration also
correlated with the emotional monitoring and management
(r=0.55,p<0.01,r=0.35 p <0.05, respectively) scales.
Intellectual stimulation did not correlate significantly with
either of the El scales. Finally, there was a significant

correlation between the contingent reward sub-scale of

24




percent of
subjects
did not classify
themselves as
falling within
these categories).
The average time
employed
in these current
positions was 36

months.

transactional leadership and the emotional monitoring

scale (r=0.41, p <0.01).

Ciulla

2012

l imagined a field of study that was
analogous to other areas of applied Ethics Nature of Good
ethics, such as business or medical | Effectiveness | Leadership

ethics. The literature in leadership

Literature review

The more we explore how ethics and effectiveness are
inextricably intertwined, the
better we will understand the nature of good leadership.

The philosophic study of ethics

25




ethics would be multidisciplinary
and interdisciplinary, and draw
from work in philosophy, the
sciences, social sciences, and all of
the humanities. It would take into
account and be integrated with
other areas of research in

leadership studies.

provides a critical perspective from which we can examine
the assumptions behind leadership
and leadership theories. It offers another level of analysis
that should be integrated into the
growing body of empirical research in the field. The ethics
of leadership has to be examined
along a variety of dimensions:

1. The ethics of a leader as a person, which includes
things like self-knowledge,
discipline, intentions, and so forth;

2. The ethics of the leader—follower relationship (i.e., how
they treat each other);

3. The ethics of the process of leadership (i.e., respecting
followers, command

and control, participatory);

26




4. The ethics of what the leader does or does not do.
These dimensions give us a picture of the ethics of what a
leader does and how he or
she does it. But even after an interdependent analysis of

these dimensions, the picture is not

42

complete. We then have to take one more step and look at
all of these interdependent

dimensions in larger contexts and time frames. For
example, the ethics of organizational

leadership would have to be examined in the context of
the community, and so forth. One of

the most striking distinctions between effective leadership

and ethical and effective
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leadership is often the time frame of decisions. Ethics is
about the impact of behavior and

actions in the long and the short run. Leaders can be
effective in the short run but unethical

and ultimately ineffective in the long run. For example, we
have all seen the problem of

defining good business leadership based simply on the
quarterly profits that a firm makes.

Long-term ideas of effectiveness, such as sustainability,
tend to be normative.

The more we explore how ethics and effectiveness are
inextricably intertwined, the better we will understand the
nature of good leadership. The philosophic study of ethics
provides a critical perspective from which we can examine

the assumptions behind leadership and leadership
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theories. It offers another level of analysis that should be
integrated into the growing body of empirical research in
the field. The ethics of leadership has to be examined
along a variety of dimensions: 1. The ethics of a leader as
a person, which includes things like self-knowledge,
discipline, intentions, and so forth; 2. The ethics of the
leader—follower relationship (i.e., how they treat each
other); 3. The ethics of the process of leadership (i.e.,
respecting followers, command and control, participatory);
4. The ethics of what the leader does or does not do. These
dimensions give us a picture of the ethics of what a leader
does and how he or she does it. But even after an
interdependent analysis of these dimensions, the picture is

not
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142 complete. We then have to take one more step and look
at all of these interdependent dimensions in larger contexts
and time frames. For example, the ethics of organizational
leadership would have to be examined in the context of the
community, and so forth. One of the most striking
distinctions between effective leadership and ethical and
effective leadership is often the time frame of decisions.
Ethics is about the impact of behavior and actions in the
long and the short run. Leaders can be effective in the short
run but unethical and ultimately ineffective in the long run.
For example, we have all seen the problem of defining good
business leadership based simply on the quarterly profits
that a firm makes. Long-term ideas of effectiveness, such as

sustainability, tend to be normative.
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Mills

2009

to conduct a meta-analysis to
ascertain if there was empirical
evidence to support the inclusion
of emotional intelligence as a
component of effective

leadership.

Emotional

Intelligence

Effective

Leadership

statistical model

The results of this study suggest that emotional intelligence
may now need to be considered as a component of
leadership effectiveness and as such, changes need to be
considered in the preparation for and practice of
educational leadership. Developing

skills associated with emotional intelligence, no longer a
“soft skill”, and implementing a leadership style in practice
that is reflective of emotional intelligence may support
greater levels of effectiveness. Given the demanding nature
of educational leadership in the current climate of
accountability and standards, continued calls for reform,
strenuous recruitment and retention efforts for highly
qualified staff, and ever changing landscape of reform and
demographics, educational leaders may be hard pressed to

ignore this finding.
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Garcia

2006

effective crisis response is a
competitive advantage; ineffective
crisis response

causes a competitive disadvantage,
and can even put an enterprise’s
existence in

jeopardy. But many leaders who
are otherwise given credit for
vision, strategic focus,

and discipline preside over
undisciplined crisis responses,
often at great risk to their career

and their company’s future

Effective

leadership

response to

crisis

Literature review,
focus groups, and

group study

Avoidable missteps

leaders often make during the early phases of a crisis,
hindering the company's ability to manage the situation
effectively. These missteps worsen the crisis and divert
internal focus from addressing the root problem. The four
most common missteps identified are:

Ignore the problem: Management appears unaware or
surprised by a crisis, ignoring warnings or signs. Examples
include the New Orleans flooding, the Catholic Church sex
abuse scandal, the Ford Explorer/Firestone Tires recall, and
Arthur Andersen's handling of warnings related to Enron.
Tell misleading half-truths: Management attempts to
misdirect attention by making literally true statements
with the intention of misleading. An example is President

Bill Clinton's statement during the Monica Lewinsky
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scandal, using a present tense statement that was literally
true but misleading.

Lie: Management deliberately tells untruths to deceive, as
seen in President Clinton's subsequent lie about his
relationship with Monica Lewinsky, leading to legal
consequences for Martha Stewart for lying to federal
authorities.

Assign blame to others: Instead of addressing the problem,
management shifts focus by blaming others. An example is
the Ford Explorer/Firestone tires crisis, where Firestone
blamed Ford, and Ford blamed Firestone, leaving
consumers uncertain about the situation.

These missteps not only exacerbate the crisis but also
create distractions, preventing effective resolution of the

underlying issues.
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Ulrich

Smallwood

Clarify Why Leadership Matters:
What are the outcomes

of good leadership?

Leadership

"What s Leadership?" The key points are:

Results Orientation: Effective leaders should prioritize
delivering results both externally (customer share, investor
confidence, community reputation) and internally
(employee productivity, organizational capability).
Mastery of Fundamentals: Successful leaders master five
basic rules, including shaping the future, getting things
done, managing others, investing in others, and
demonstrating personal proficiency. Failing to master
these basics can result in leadership weaknesses.

Building Leadership: Leaders focus on building leadership
more than individual leaders by creating a Leadership
Brand. Leadership is seen as deriving from developing the
infrastructure that nurtures the next generation of leaders,

particularly when it starts with and prioritizes customers.
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Leadership Sustainability: Leadership is viewed as an
enduring pattern, not an isolated event. Sustainable
leadership is achieved when leaders adapt their behavior
to meet the ongoing requirements of their position.

The adherence to these four principles is presented as the
key to understanding leadership. The approach advocated
is business-based, aligning with the practices of top-

performing companies and offering tangible value.
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