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Abstract:

This research investigates the efficacy of remote work in large-scale projects and its contribution to
facilitating Agile methodologies and Hybrid Project Management practices. An applied study was
conducted involving employees from NEOM, one of Saudi Arabia's most significant mega-projects. The
research adopted a descriptive-analytical approach and utilized a questionnaire encompassing four
primary dimensions: communication quality, productivity, job satisfaction, and remote work

.effectiveness

The statistical analysis indicated that the effectiveness of remote work achieved a notably high score
(Mean = 4.29). Significant positive correlations were observed between remote work effectiveness and

productivity (r = 0.82), communication (r = 0.71), and job satisfaction (r = 0.77). Regression analysis

identified productivity as the most critical predictor of remote work effectiveness (B =0.46), followed

by communication quality and job satisfaction. Reliability testing confirmed a strong consistency of the
instrument used (00 =0.94). These results suggest that remote work substantially enhances the
implementation of Agile methodologies by fostering improved team interactions and communication
while also supporting hybrid models that integrate traditional planning with agile execution,

particularly suitable for intricate mega-project settings like NEOM

In conclusion, the study advocates for the adoption of adaptable digital work models in conjunction
with Agile and Hybrid project methodologies as an effective means to boost performance in large-scale
projects. The researcher suggests enhancing digital infrastructure, implementing flexible work policies,
and offering training on contemporary project management techniques to ensure optimal results in

future project endeavors
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Remote Work, Agile Management, Hybrid Project Management, NEOM Projects, Productivity
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