=8

A Aol aasly
VTR SSMMTIRERITY

Student Name ......coceeceevernernereeeeseesenne g oadall aal jee Qae ClUall sl
Students LD c.eeeeeeeierreencereeeeceneennes 2021201163 EERENPCR|
Section Date Course Code
Bachelor 18/02 /2021 PMG101

PROJECT MANAGEMENT
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Instructor's Name: Dr. Walaa Mohamed

Question:



Al Baraka Construction Company will start a project to create a residential compound in a
new city:

1. Put phases of project management and activities that will be done inside each
phase from your point of view.

2. You are required to identify all the internal and external stakeholders of this
project from your point of view.
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1- The beginning stage: It i1s the
beginning of the project. In this stage, the
1dea of the project is explored 1n this
stage

The stage studies the feasibility of the
project and decisions are made of who



will implement the project and the parties
that will participate

2- Definition stage: In this stage the
requirements related to the outcome of
the project are determined. This includes
defining expectations that all concerned
parties will have 3- Design phase: The
list of requirements that was developed
in the definition phase can be used to
determine the design option, in the
design phase a single design or one or
more design 1s developed. More so that
the project result can be achieved and
project supervisors use these designs to
choose the final design that will be
produced by the project



- Development stage: During the
development stage, everything required
for implementation 1s arranged

4- Development phase: During the
development phase, all that 1s required to
implement the project 1s arranged,
potential suppliers or contractors are
awaited, a study 1s made, materials and
tools are requested, and instructions are
given to employees when the
implementation 1s ready to begin. All
matters must be clear to the parties that
will undertake the implementation.

5- Implementation phase: the project
takes shape during the implementation



phase, this phase includes building a
result

Actual project, programmers get busy
coding, designers get involved 1n
developing graphic materials, contractor
builds, actual reorganization takes place.

6- Follow-up phase: During this phase,
everything necessary for the successtul
completion of the project is arranged,
including examples of activities in the
follow-up phase, providing guidance and
training for users, establishing a help
desk, evaluating the project report,
holding a party to celebrate the achieved
result, moving to managers and
dismantling the team The project .



Project activity: Ward residential project
Project area: 289.132 m

Unit model: residential building

Details of the residential complex: Al-
Ward complex consists of 28 residential
buildings with distinct facades that are
carefully designed to achieve privacy and
luxury, in addition to luxurious entrances
and 2 elevators for each residential
building, and there are car parks to serve
the complex by a car parking for each
residential unit, and all residential
buildings are surrounded by green
surfaces to give More sense of comfort
and tranquility for the project residents.
Details of each residential building: It
consists of 4 apartments, each unit
consists of 4 bedrooms, including a



master bedroom with a dressing room
and a private bathroom in addition to an
external council with a guest bathroom, a
living room, a dining room, a kitchen, a
maid's room, and 2 external bathrooms.

C2 / External interests: visitors,
suppliers, tenants

Internal interests: Director, Owner, Heads
of Departments. The company
implemented



