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Abstract:

Research title: The impact of administrative efficiency on the business environmentin the private sector

in the Kingdom of Saudi Arabia.

Study problem: The study problem is summarized in researching the relationship between
administrative efficiency within private sector organizations in the Kingdom of Saudi Arabia and the

organization’s internal and external business environment.

Study population: The study population consists of the number of workers registered in the private
sector, according to statistics issued by the Saudi Statistics Authority until the end of the second quarter
of the year 2023, which is 9,975,685 workers, where males represent 88% of the total workers in the

private sector and 12% of females.

Study methodology: The descriptive analytical method was followed.

Hypotheses: Is there a relationship between the independent variable administrative efficiency and the

dependent variables internal and external business environment? To what extent is the impact?

Most important results:

*  There is a direct and strong relationship between administrative efficiency and the internal
business environment represented by (individual behavior, productivity, skills development,
process automation).

«  There is a direct and strong relationship between administrative efficiency and the external
business environment, represented by customer satisfaction and achieving a competitive

advantage for the organization within the market.



Most important recommendations:

*  The need for organizations to pay attention to attracting and providing administrative
competencies.

*  The necessity of preventing the leakage of administrative competencies and working to
increase job affiliation and stability.

«  Paying attention to the individual within the organization and working to develop his skills
and abilities.

«  Providing periodic courses and training to maintain individuals’ performance and raise their
level.

*  Share strategic objectives with departments in order to increase awareness and develop
capabilities.

«  Providing appropriate means to complete work in the best and most accurate ways.

«  Theindividual is the main driver of increasing productivity, so the appropriate environment
for work must be provided.

*  There mustbe a distinction between the employee and the machine at work, as the employee
is a human being made up of feelings, so moral stimulation is very necessary and is
sometimes more effective than material incentives.

«  The necessity of working to reduce the feelings of frustration and anxiety of individuals
within organizations and reduce what is called job burnout.

*  Using performance evaluation methods on a regular basis helps raise the level of
performance and identify competencies.

. Itis necessary to treat the individual as a partner in success.



Selecting the appropriate people for the business and according to the job description and
skills required for each job.

Use metrics to measure customer satisfaction periodically to maintain and grow market
share.

Achieving a competitive advantage for the organization by enhancing the reputation and

quality of services provided.
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Research Summary:

Administrative efficiency is one of the important pillars in the process of development and growth of
organizations, as the tremendous technological development has imposed many economic and political
variables that require keeping pace within organizations to maintain market presence and support

companies’ competitive advantage, thus increasing profits.

Due to the importance of administrative efficiency in the business environment, as it helps to change the
behavior of employees for the better, and thus the employee’s feeling of belonging and satisfaction, and
then he works within one work team, which contributes greatly to increasing productivity and achieving

the strategic goals of the organizations without wasting time, effort, and money.

Based on the researcher’s feeling of the importance of this topic and the desire for research to reach actual
results from a community sample to prove the validity of the relationship between administrative
efficiency as an independent factor and individual behavior, productivity, and customer satisfaction as a

dependent factor.

The private sector in the Kingdom of Saudi Arabia was chosen and the report of the General Authority
for Statistics issued on July 15, 2023, was reviewed. The report indicated that the number of workers
registered in the private sector until the end of the second quarter of the year 2023 is 9,975,685 workers,

with males representing 88% of the total. Workers in the private sector, 12% of whom are female.

The sample to be reached was calculated to verify the relationship between the two variables. The sample
size reached 385 individuals from the private sector. The questionnaire was sent via e-mail and through
social media. A number of 390 questionnaires were received, including 3 invalid questionnaires that
were excluded. A number of 387 questionnaires were worked on for statistical analysis at 95%

confidence level.
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The following conclusions were reached:

- Administrative efficiency is one of the important pillars that must be provided in the business
environment.

- Administrative efficiency represents one of the reasons that helps change an individual’s
behavior positively towards achieving the goals and tasks required of him.

- There is a strong direct relationship between administrative efficiency and changing individual
behavior within private sector organizations.

- Thereis astrong direct relationship between administrative efficiency and improving individual
productivity within private sector organizations.

- There is a strong direct relationship between administrative efficiency and the development of
individual skills within private sector organizations.

- Thereis a strong direct relationship between administrative efficiency and good automation of
processes within private sector organizations.

- There is a strong direct relationship between administrative efficiency and the external
environment of private sector organizations, which is represented in achieving a competitive
advantage for the organization in addition to obtaining customer satisfaction.

- The necessity of paying attention to individuals within organizations because they represent the
basic engine of organizations and one of the most essential elements of production.

- Developing individuals’ skills is an essential factor in achieving the general goals of
organizations.

- Improving the internal work environment and making it suitable represents a key factor in

achieving job stability and productivity.
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Achieving optimal use of resources is a principal factor in reducing the rate of waste and
ineffective labor, as well as achieving a balance in production factors in addition to improving
production capacity.

The necessity of providing appropriate means that help automate processes and facilitate the
completion of work by individuals, as well as providing control and security tools.

Improving the mood of workers represents the motivation behind productivity in addition to
other factors.

In the end: All companies must pay attention and focus on providing and maintaining
administrative efficiency and preventing its leakage from organizations, as the loss of a
competent employee represents many times the cost to organizations, and thus compensating

him will not be easy and will require a higher cost and considerable time to compensate.
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