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Project: 

Risk Identification and Analysis (Based on the project you chose in APM) 

The objective of this report is to identify project risks, prepare a risk probability matrix, 

and carry out an analysis of selected risks. Referring to the project you select in Advanced 

projects management APM course, your task is to prepare a risk management plan that 

identifies potential risks in the selected stage of the project and identify risk management 

strategies.  

From the course content and readings, you know that the overall purpose of risk planning 

is to anticipate possible risk events and be ready to take appropriate action when risk 

events occur—to eliminate or reduce negative impacts on the project. 

You may wish to begin this exercise with a brainstorming about potential risks to get 

candidate risks “on the table” for consideration. And then identify and refine that wording 

for risks that have some realistic chance of occurring in this stage. For example, potential 

weather problems present a real obstacle to completing field data collection by the 

planned completion date. It is also an issue that the project manager will ultimately have 

to plan for, as opposed to other issues such as a major disaster (e.g., your office burning 

down), is not a high-enough probability event that requires much time in planning. As 

described below, you will select several of the identified risks and carry out a risk analysis.  

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix 

will have at least three categories (high/medium/low) for probability and impact. 

Remember that it is important to name risks effectively—use words that describe the risk 

event and point to the impact on the project (e.g., “injury of field technician disrupts data 

installation work”). 

After completion of the risk matrix, document a risk analysis for the selected risks.  This 

detailed documentation for that selected risk will include: 

• a description of the risk and potential impacts (schedule, quality of work, cost, etc.) on 

the project. 

• indicators or triggers that would be monitored to help identify the risk as early as 

possible. 

• specific risk response strategies to take. 

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for all 

risks that have the impact in terms of cost $$. 

 

 

Best of luck... 



 

 المشروع:

المشاريع المتقدمة( في مادة ادارة   التعرف على المخاطر وتحليلها )بحث مبني على مشروعك الذي اخترته 

على  ا هو التعرف  هذا التقرير  من  )تختارها  التي    مرحلةالــمخاطر المحيطة باللغرض  مراحل مشروعك  نفس المرحلة من 

ل  اخترت المرحلة التي لها في مشروعك  (  Advanced project managementمادة إدارة المشاريع المتقدمة  التطرق 

تحضير و  بتلك المرحلةمهمتك هي تحضير خطة متكاملة لإدارة المخاطر تشمل التعريف بالمخاطر المحتملة التي تحيط   حيث أن

المخاطر المناسبة لكل و المخاطر المختارةمصفوفة احتمالية المخاطر ومن ثم القيام بالتحليل لهذه  تحديد استراتيجيات ادارة 

 خطر على حدة.

من محتويات المقرر والمصادر الأخرى المتاحة أصبحت تعلم الان أن الغرض العام لمرحلة التخطيط للمخاطر هي توقع أحداث 

 منع أو تقليل الاثار السلبية على المشروع.ل –المخاطر المحتملة والتجهز لاتخاذ ردةّ الفعل المناسبة عند وقوع الخطر 

مرحلة من مراحل مشروعك, وذلك للحصول  ال تلكقد تحبذّ بداية هذا البحث بعصف ذهني عن ماهية المخاطر التي قد تحيط ب

عية على قائمة  بتلك المخاطر. ومن ثمّ تحديد وتصفية هذه القائمة للوصول إلى قائمة مختصرة بالمخاطر التي لها فرصة واق

أكبر في الحدوث. على سبيل المثال: المشاكل الجوية المتوقعة والتي تمثل عقبة حقيقية أمام اكتمال جمع البيانات من المواقع 

في أو قبل الوقت المحدد، هذه تعتبر مشكلة على مدير المشاريع أن يضعها في الحسبان. من ناحية أخرى، فإن المخاطر غير 

عية والأعاصير )تلك التي تسبب حريقا بمكتبك وفقدان الأوراق المهمة( ليست لها احتمالية وقوع  الواقعية مثل الكوارث الطبي

عالية وبالتالي لاتستدعي تضييع الكثير من الوقت في التخطيط لها. كما سيتبين لك، ستقوم باختيار عدة مخاطر من تلك التي  

 قمت بالتعرف عليها لتحليلها.

المصفوفة ستحتوي على الأقل على ثلاث ستقوم باستخدام هذه القائمة  المختصرة لعمل مصفوفة المخاطر )الاحتمالية/الأثر(. 

 تصنيفات )عالي/متوسط/منخفض( للإحتمالية والأثر.

فعالة    لاتنس  المخاطر بصورة  أسماء تصف طبيعة  الى أثرها   –استخدام  قم باستخدام كلمات تصف الحادثة الخطرة وتشير 

 .على المشروع )مثل: إصابة أحد الفنيين في الموقع مما يوثر على أعمال التركيب(

 التسجيل المفصل للمخاطر يجب أن يتضمن:بعد انتهاءك من مصفوفة المخاطر، قم بتوثيق تحليلك للمخاطر المختارة. هذا 

 وصف للخطر واثاره المحتملة )الجدولة، جودة العمل، التكلفة، الخ( •

 المؤشرات والمحفزات التي يجب مراقبتها للمساعدة في التعرف على هذا الخطر قبل وقوعه •

للتصدي لهذا الخطر  •  تفصيل للاستجابة المقترحة 

مصفوفة الاحتمالات والتأثي المتوقعة  ر ، احسب  باستخدام  لها تأثير من حيث EMV)القيمة النقدية  ( لجميع المخاطر التي 

  التكلفة $$.

 

 

 

ي بالتوفيق
 ..مع تمنيات 

 

 

 

 



 

 

Redesign software application on Mobile devices 

1.Introduction 

Recent technological developments have made it feasible for qualitative researchers to 

develop their own digital tools. with constantly evolving mobile platforms & associated 

opportunities, numerous developers have entered the domain of mobile application 

development. which provides insight in development and deals with issues related to 

associated risks in mobile application redesign which requires the accurate use of design 

methods and guidelines, as well as detailed evaluation which the redesign enhancing the 

user experience.  

In this research we will discuss the risks analysis of the redesign of daily Azkaar 

Application in other system on IOS to Android in 30 days. [1] 

2.Literature review 

Risk identification & analysis are the foundation of risk management in software project 

development. The complex nature of software development process makes the risk 

analysis a difficult process, which needs detailed and thorough assessment.  

Khatavakhotan (Ahdieh Sadat Khatavakhotan, Siew Hock Ow, 2012) proposed verifier 

core technique that is embedded in the software development life cycle and that identifies 

the deviations in the process, hence improving the risk management process. They 

provided a mechanism through which there can be an interaction between old and new 

development teams. Khuankrue et al (Issarapong Khuankrue; Wanchai Rivepiboon, 

2012) researched risk problems for software project in which team members are of cross 

culture. Language, and development techniques were identified as major factors by the 

network. Gupta  (D. Gupta, 2008) proposed a Software Risk Assessment and Estimation 

Model (SRAEM) predicts the possible results of software projects with good accuracy. 

Their model assesses the risk and estimates it. They build metric based on mission critical 

requirements stability risk metrics (MCRSRM). The proposed model gives the incremental 

risk for every phase and the total cumulative risk as the software progress from phase to 

phase. 



 

 

3.Methodology 

The literary reviews tool was used for theoretical research, and the various sources and 

references related to the same topic were reviewed, such as: the Saudi digital Library, 

the Google search engine and ResearchGate site. depends on views analysis, systems, 

and experiments.  

We will use Qualitative or Descriptive approach in this research to show the risks 

redesigning an application on different system such as Android. 

4.Risk management strategy 

The analysis approach in redesign of the application depends on identify all potential risks 

and prevent (response) to each risk. According to our research in Advanced project 

management course. we divided users’ observations to into three stages for help to get 

a better result of the user needs in this application: Stage-I, users majoring in design and 

advertising. Stage–II, users’ participation. Stage III, computer programmers. 

Fig. 1. Daily Azkaar Application Shown (Priority) 

 

 



 

 

5.Identifying risks 

Abbreviation: (L: low(C); M: Medium(B); H: High(A)) 

 

6.Risk Matrix  

 

 

 

 

 

 

 

 

 

Fig.2. Risk Matrix  
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Here we are going to calculate the EMV cost for our application. The total potential impact 

to redesign application is $39,000.  

Note/ all number are default, not realistic. 

Risk Number Probability Impact EMV 

1 .75 $5,000 $3,750 
2 .50 $3,500 $1,750 

3 .75 $7,500 $5,625 

4 .75 $6,000 $4,500 

5 .50 $5,500 $2,750 

6 .25 $4,500 $1,125 

7 .75 $4,000 $3000 

8 .50 $3,000 $1500 

Total EMV =  $24,000 
 

7.Discussion & Results  

The risk and value matrix are a great tool for rapid risk qualification, but it cannot be used 

effectively to make true risk and value-based decisions. so, we need to: 

Differentiate large volumes of risk, risks with extremely small likelihoods, and risks across 

different categories as shown in figure 2. Therefore:  

• Evaluate and totalize multiple risks. 

• Incorporate costs into risk-based decision-making processes. 

• Trade off one risk type for another achieving a better overall economic outcome. 

• Reducing the risk impact on project objectives and risk probability, risk which could 

be happen. 

8.Summary and recommendations 

We can see that mobile application redesign could be complex that has many risks 

different from traditional software projects. in addition, it may be quite expensive. 



 

Therefore, the implication of these risks can vary from low to extremely high depending 

on various factor’s, hence it is imperative for any organization/ individual to consider these 

risks while developing & redesign any new mobile application.  

Finally, we still need to Lot of research is still required in the field in how these risks can 

be assessed, quantified, and mitigated to help us to build an app that is almost perfect for 

the end-users. 
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