gl sl

MlDOCEA l AREN S

NIY ERSITY I asLad | 8yl] i le

Lo § i ¢ Uadd £9pddl yacke elal Grucns § aoyLad! 8y0) Slazmagsg ilgal s9a
ALl

plelll e ey /odlall slus)




Al Al Calaal

Ganll dlaall 5 dsalal) Liaa Y
B ettt ettt ettt a et et sen ettt n et en et nan s alell LpaaYl Y S
B ettt ettt ettt ettt et ettt e et et et et e teare et eneeateaaeanen Llaall Lpaa¥) LS

7 e e et e et e e et eeeaate e e e b e e aare e e aaeeeanes 4o all @Y gl
Y sbaall sda e Al daal
Ayl a5 8

el Gl Y

B ettt — e e et —e e e —— e e e ——e e e e e e et —eeaateeeataeeaaaeeaaareeaares e Jill (i gl (L
Gl dlacy Axiall dualall 4y kil

odaerr I I OJeCt anage e t eo y .,. (E".. v P =X .
a IagEIIIent II|OIIIIatI0n yste S - eOIy = £ = =% - =X .




aigb.d\ «ﬂl.ub.ﬂ\

LB e e e e e e il glad 8 oy Ll 3500

£

LB e et e e aaeas abiall 31 il g <l gl
g sl e elal o Ll 5 yla) i sl il

& 5ol e elal 5 A8 1) ol 51 Aoty A8l 5 Sisall al sall

L8 e kil 313} sl aladiuly e jall Cilpasl)
Caagdly dag yall JSLiall 5 clbaal) aaf

Al clu) Al

Slia gill 5 Aalal)

B ettt nenas bl ) (e Aalational) 2 gal
Aalad)l a5l

JaLa) Sl ) e saliiny) as

1Lt ki | I PO=Y-4 |

. Y-SR P R\ I FC Ok




sl Jglaa il Jalas
Aaladl e sladdl 1 J Y1 sadll
T bl 3la) Gl y aladiul (sae 1 JEN ) saal)
BT oo @bial el e cilaa ) il B ) padl)
T F S okl 3l il aladind dal 58 Al Glasll tal 1)) gl
N &) 3 la) Sl o e Gpeadisal Lia ) 1paelal) ) sl
Glina ) pladinl sl Gilpa gl bl ) gl

B et D et iban ) @l 5aY) 5 dalladl)
2 OSSP OP PRSPPI ;BN Jaadll daila

dalad) Cila gl Y
D ettt ettt e e e e e e e e e —reaaeeaaainns a5 1Y) Clima j plasia) (sae (Ll
D it eaena aobial elal e a il 5 o) cilime Ll GG
Clana ) aladin) 4al 5 Gl cilasll sl
3 R gokiall 3l il yy e (peadisal) L tlusals
Sl alain) et cilua gl Lol

Gl Sl B lis)

0 OO ol
Lalal) il slaall 1Y) ) saall il
70 et kil 3ol Glisa o aladiul (sae 1 JEN ) saall il
72 S il el e a i) 5 510) Cilma il 1N ) saall il
72 o gobiall 3))a) lma  aladind aal &8 Sl bl a1 saall 25
73 e aoball 31y lias e Gpeddiuall L ) 1pualdd) ) saall il
Sl ll aladin) cpuadl Glpa @l 1 pualud) ) saall Al

4 T @Jw‘gﬁ)ﬂ*‘dﬁ:’@)wm‘)\{\«i!\_,\.an‘)g‘é_'\._ﬁ‘}i},jﬁj
4 T kil (e 5 ptigall Al ) leall 5yl e Ll
G AY) Al e g el 5ol cilina gy JalS  pas <A




Cilimaall aladiad dal g Sl sl dadlae sl
il g UsE 3 o bl 510} ey iflesa s 1aal




48152 gauldl paibiasedl cous Aall a3 5951 (3 — 1) 08; Jgoixl

Byl ¥ L1l BLTY Beo (3 — 2) o8 Sl

ssleald L il mls o3 — 3) @8, Jgux]

bzl oliall Cows LY ool (3 -4) @03y Jguzd!

2Lkl (555l Aol loglall it Al llanegall (4-1) o, Joae)

sy LAl 1ol lima s plaiialy polidl sl il Zuloemedl cllagill (4 — 2) 3, Jgoizll
anladl elol e ansLiadl Bylue clizmay Al il Aplus) cllasgill (4= 3) @3, Jouzd|
LA Bl Slima s sl 415 3l clumtll il dulal) Sllassil] (4 — 4) o3, il
poladl 8,808 Slizmay e Credsiadl 0oy aal Anlusdl llawgill (4= 5) @8y Jouzl!
lezmand) gl grusedd Sluegill sl dplusdl @llaswgill (4 —6) o8, o]
st ) 1) gl el s i) (4= 7) gy Joal

51 S Bl Uil ol b Lz (4 8) o, s

i) s al) s ol gl (bl Jubos Lt (4= 9) sl

AL de ) Aol Loyl (il Jalons 5Lz (4-10) Sy

a0 e 0] A all Lol (il Julows Szl (4—11) Joall




Cagiy Lee cduiiilly Jasladil) Zoals (o lased cileUadll ST g Tanly aad sl g s

Lahall 03 Caags L ayliall 7 e (Jlacag aoyliall (gae eldl il duald zalyg clgal alasid

celid) gl 8 aoliall (gpte oldl o aoliall 513 galpg clsdl plasial il Gilasa )
Gl L halaall dalig ca)lsall 8} ccallSall e cdaadadnll Gpuan (8 layey Jidad DA (g
©ial dgase Blind eha) M ALY ALl Gl (abaiu) o ol dlilad dungia Al
Primavera (i «iaal) aulial 8))) clsal alasial o bl cjelal .o Uadll 13 & o lisal)

Lal) 82l cdplelay calyball Slas) 5% njad & agew PO, Microsoft Project, BIM 360
Glaas andil) ¢ U dnlsy L eladyly ol ajlie (3 AWl clslaally clpalil) Judiss cJasl)
038 7l (e Craay Lae ccllSlly 0l Jgandl dascag c3)lsall 8oy cdasdadill Jlae (8 508
Lawla Shale ajliiall 8)l) malyng ol Cimacal ¢ oaslgi€all aail) Jumds « € (<8 Sle g paal

algall 2w Lllad 5al3s e g yiall gy el (puea]

ilaay)

« Primavera PO calisal) 53 clmays aladiol a6 duln sa il 13a Cane
iy 2y i) ¢ a6 aoliall (gpae el e Procore «BIM 360 <Microsoft Project
G2 On Osbeall ey lalaall uling ccullall SAS) Cpuad 8 layil S it P 0a
«Jaadl

daydl) y<a
S Cun el Al Gulal qlgeS Galill Aute b slil) adlga b Al aladil
Aliny gibil) Jnaig LU Ll Cleln ) ks

Al dagia

de gane pa WLliag ciledaind shya) & dus ¢ bl Jdag mgie ) Al ot
Jalat o LS bl dne (A haae 119 paane aly slid) g Uad 4 pasigally anliall (510 (0
Alanuly cilial Y] ladly pasd & sy (ledl) o2 Creadind A aliall Alall @l
cdalaill 28y lasal aodiey (63l SPSS maliy




do) ) 1o

5aljs lpalil) Julis A € I aala ajliall 8519) gl aladial of clibull <yl
Aba o elsh (g L duabiall aaa il cile)a ) M)y dldaal) cOIKaL sl e 58))
bl 03gd dadtpal) CallSilly picsall Cayill Byg pein Jie clsa¥) o8 aladid dalgs cibiaas

SPSS gl ¢aylisall Bylaf ilbimays el Garend cauyliiall 5))a) :dsalizal) cilall)




Abstract

In the field of construction encounter hurdles in terms of organizing tasks managing
resources scheduling work and keeping costs under control all of which play a critical role,
in determining the success of a project with the progress, in technology utilizing project
management tools and software has now become crucial in boosting the effectiveness of
project managers and enhancing operational efficiency.

Objectives

This study seeks to explore how the utilization of project management tools, like
Primavera P06, Microsoft Project, BIM 360 and Procore affects the effectiveness of project
managers in the construction field by evaluating their contribution, to decision making risk
mitigation and fostering teamwork.

Location

The study relied on construction sites located in the cities of Riyadh as sites
to apply the study, begin its analytical procedures and record the results.

Methodology

The study relied on a descriptive analytical way where questionnaires and interviews
were conducted with a group of project managers and engineers in the construction field.
Totaling of 63 managers in both cities, in addition to analyzing case studies of projects that
used these tools. This data was analyzed and hypotheses using SPSS program to ensure the
accuracy of the analysis.

Results

The results showed that adopting project management software significantly reduces
delays, increases the ability to predict potential problems and take appropriate corrective
action. It also found that there is a challenge facing the implementation of these tools such
as the needs for continuous training and high initial cost.

Keywords: Project management, performance improvement, project management
software, SPSS program.
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Subject: Request for Arbitration of Research Questionnaire

Dear DI oo ,

I hope this letter finds you well.

I am writing to inform you that I am a student at Midocean University - College
of Management, specializing in a Master's degree in Project Management. [ am
currently conducting research titled " The Role of Project Management
Software and Tools in Improving the Performance of the Project Managers in
Construction Projects in Riyadh Region" as part of my master's program
requirements in Project Management.

I am reaching out to request your expertise in reviewing and validating the
survey designed for my research. Attached is a copy of the survey, and I kindly
ask you to review it and provide your insights and suggestions regarding the
accuracy and appropriateness of the statements in measuring the study's
objectives. Additionally, I would appreciate any recommendations for
modifications, whether it be rephrasing, removing, or adding new statements.

Thank you so much for your time and effort.

Sincerely,

Rachid Allaham
Master of Project Management

Midocean University
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Questionnaire

Dear MI. / MS. c.oooiiiiiieeeeeeeeeeeeee e ,

I would like to inform you that I am a student at Midocean University — College
of Management, specializing in a Master's degree in Project Management. [ am
currently conducting research titled " The Role of Project Management
Software and Tools in Improving the Performance of the Project
Managers in Construction Projects in Riyadh Region ".

As a part of the requirements for the master's program in Project Management.
Given the importance of your opinions, I kindly request you to complete this
survey. | assure you that your responses will be highly valued and treated with
utmost confidentiality, used solely for the purpose of academic research.
Therefore, I hope your answers will reflect the reality as closely as possible to
contribute to achieving accurate results.

Your cooperation is highly appreciated

Student Supervisors
Rachid Allaham Dr. Alfaisal Abdelhameed

Master of Project Management Dr. Fayez Ali Jarad
Midocea University Midocean University
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Please rate the following statements on a scale of 1 to 5, where 1 represents
"Strongly Disagree" and 5 represents "Strongly Agree". Kindly place a
checkmark [V] in the box that reflects your opinion
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Project
management
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improve my
efficiency as a
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Recommendations for Improving the Use of Project Management Software
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