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Objective of the Study:

This study aims to explore the impact of leadership style on

employee satisfaction in organizations.

Study Methodology:




To achieve the study objectives, the researcher employed a
descriptive-analytical approach. The study population consisted of
30 employees, and the study was conducted on a sample of

employees working in private companies in Jeddah.
Study Results:

The impact of various dimensions of leadership style (e.g.,
leadership approach, interaction between leaders and employees,
and implementation of supportive leadership strategies) on
employee satisfaction and its levels (high — moderate — low) was

analyzed.
Theoretical Contribution:

This study contributes to the literature by shedding light on the
relationship between leadership style and employee satisfaction,
offering a comprehensive framework for understanding the impact

of leadership on job satisfaction levels.
Practical Applications:

The study provides recommendations for organizations to adopt and
develop effective leadership styles that enhance employee
satisfaction, focusing on improving the work environment and

Increasing productivity to ensure organizational goals are met.
Keywords:

Leadership style, employee satisfaction, organizational interaction,

job performance improvement.
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Average variance - Factor _
P deviation ) Statements Variable
extracted . loadings KMO .
Values bl ) < land) uidall
E Al i) Ja gia Bl Y Jalaa
éJw‘
0,00 0,384541 0,683 Al
0,00 0,313111 0,790 A2
0,00 0,192911 0,714 A3
Laaill
0,66851 .

Bl A Y
0,00 0,152301 0,815 A4
0,00 0,318161 0,833 A5

0,73017 0,789 Balidl) Jaal
0,00 0,345191 0,796 A6
0,00 0,005521 0,377 Bl
0,00 0,152301 0,870 B2
Jaai
0,38916

B Aagal)
0,00 0,275031 0,900 B3
0,00 0,219991 0,822 B4
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4,67588

0,00 0,136821 0,761
0,00 0,138771 0,886
0,00 0,066451 0,846
0,00 0,098681 0,902
0,00 0,049651 0,506
0,10916
0,00 0,92940 0,713
0,00 0,093121 0,823
0,00 0,99612 0,669
0,00 0,80891 0,852
4,67588 0,00 0,119641 0,788
0,00 0,044951 0,572
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0,00 0,95873 0,570
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0,00 0,231281 0,871
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0,00 0,155181 0,715
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A10
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1330 0.7 Jsadi ) Fluy S Wi dad el ((Hair et al., 2010) uleal Gi 55 .28
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Variable
Cronbach's alpha Statements .
diall
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0,776 ;
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correlation
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(il sall Lia

(il gl Lim 5 oo sill 30U Jaad (s (5 sima il 2 5 T HID A0 e il Ay 4l
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Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate

1 2,493 243 225 66632

Js¥ widla, Predictors: (Constant),

ANOVA®
Model Sum of Squares df Mean Square F Sig.
Regression 8525 1 8525 »18013 <.001°
Residual 20318 41 444
Total ,05524 42

Sl paidla, Dependent Variable:

Js¥ _widib, Predictors: (Constant),
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Coefficients?

Standardized

Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
(Constant) 770 531 4511 »154
Y iall ,684 ,188 ,493 ,6303 <.001
Sl sidla, Dependent Variable:
Onils gall L 2Ll Jaadl)
Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 2,223 ,050 ,026 74670
Js¥) widll Js¥) aedla, Predictors: (Constant),
ANOVA-®
Model Sum of Squares df Mean Square F Sig.
Regression »1951 1 »1951 »1432 ®,151
Residual ,86022 41 558
Total ,05524 42

Sl idla, Dependent Variable:

Js¥ widl oY) allb, Predictors: (Constant),
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Coefficients?

Standardized
Unstandardized Coefficients Coefficients

Model B Std. Error Beta t Sig.
(Constant) 1263 ,336 ,2999 <.001
Js¥) il Js¥) aad) ,160- ,109 ,223- ,464-1 »151
Sl sidla, Dependent Variable:
Gl gal) Lia ) LAl Jaalll
Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 2,766 ,586 576 49283
Js¥) uaiall (SN axdia, Predictors: (Constant),
ANOVA®
Model Sum of Squares df Mean Square F Sig.
Regression 09714 1 09714 04258 <.001°
Residual 9589 41 243
Total 05524 42

S48l sidla. Dependent Variable:

Js¥) uaiall (SN axdib, Predictors: (Constant),
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Coefficients?

Standardized
Unstandardized Coefficients Coefficients

Model B Std. Error Beta t Sig.
(Constant) 0981 219 0215 <.001
JY)_asiall SUI el ,619 ,081 ,766 ,6197 <.001
Sl ildla, Dependent Variable:
Cdls gal) Ly 6Ll Jaadl)
Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 2,518 ,268 »250 65531
Js¥) uaiell &M axdla, Predictors: (Constant),
ANOVA-®
Model Sum of Squares df Mean Square F Sig.
Regression 4486 1 4486 01515 <.001°
Residual ,60717 41 429
Total 05524 42

Sulsidia, Dependent Variable:

Js¥) uadell &MA axdib, Predictors: (Constant),
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Coefficients?

Standardized
Unstandardized Coefficients  Coefficients

Model B Std. Error Beta t Sig.
(Constant) 870 473 8371 ,074
JsY) uatell GIEN ) ,623 161 518 8753 <.001

4l naidla. Dependent Variable:

Q&}d\ L'AJ g.ﬂ,,\ﬁ\ Jaail)
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