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Chi-Square Tests

Asymptotic Significance (2-

df | Val
sided) aue

.000 16 | 63.600° Pearson Chi-Square

.000 16 | 70.135 Likelihood Ratio

Linear-by-Linear

.000 52.860 o
Association

275 N of Valid Cases

a. 7 cells (28.0%) have expected count less than 5. The minimum
expected count is 1.18.
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Chi-Square Tests

Asymptotic Significance (2-

df | val
sided) alue

.000 16 | 81.733° Pearson Chi-Square

.000 87.236 Likelihood Ratio

Linear-by-Linear

.000 64.431 L
Association

275 N of Valid Cases

a. 7 cells (28.0%) have expected count less than 5. The minimum
expected count is .92.
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80.2942 Pearson Chi-Square

86.801 Likelihood Ratio

Linear-by-Linear

61.931
Association

275 N of Valid Cases

a. 8 cells (32.0%) have expected count less than 5. The minimum
expected count is .59.
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of Sum of Model
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ANOVA?P
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Abstract

This study aimed to identify the role of institutional transformation in achieving the objectives
of the Health Sector Transformation Program within the Kingdom of Saudi Arabia's Vision 2030.
This was accomplished by measuring the impact of organizational transformation and process
restructuring, digital transformation and the adoption of modern technologies, human resource
development, and institutional change management on achieving the program's objectives. The
study employed a descriptive-analytical approach using quantitative methodology. A questionnaire
was used as the primary data collection tool, with a sample of 275 employees working in government
health institutions in the Kingdom of Saudi Arabia. The data were analyzed using the Statistical
Package for the Social Sciences (SPSS) software, applying a range of appropriate statistical methods
to test the study's hypotheses. The results showed a statistically significant positive impact of
institutional transformation on achieving the objectives of the Health Sector Transformation
Program. Organizational transformation and process restructuring also contributed to improving
institutional performance efficiency and streamlining procedures. Digital transformation and the
adoption of modern technologies led to improved quality of healthcare services, enhanced decision-
making, and increased operational efficiency. Human resource development and organizational
change management contributed to raising employee readiness, fostering a culture of development,
and improving the capacity of healthcare institutions to implement transformation programs. The
results also confirmed that the integration of these dimensions is a key factor in achieving the
objectives of the Health Sector Transformation Program, enhancing the quality of healthcare
services, and raising institutional performance efficiency in line with the goals of Saudi Vision 2030.
In light of these findings, the study recommended strengthening the implementation of institutional
transformation within healthcare institutions, developing organizational structures, expanding

digital transformation, investing in human resource development, promoting a culture of change
management, developing performance indicators, supporting integration among healthcare entities,
and conducting periodic evaluations of institutional transformation programs. These measures will
contribute to achieving institutional sustainability and improving the quality of healthcare services.

Keywords: Institutional Transformation - Health Sector Transformation Program - Saudi
Vision 2030 - Digital Transformation - Institutional Change Management - Institutional
Performance - Governmental Health Institutions.
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