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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team
needs).

o Embracing Accountability (Using RASCI)

o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different sources of LEADER POWER).

What you have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)
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Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).
Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different source of power).
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Dr. Sara Adel

4

NOMAC | Public



Table of Contents:
Introduction
Literature Review
Methodology

Result and discussion

References

5

NOMAC | Public

Page Number

10
11



Project Tittle: THE IMPACT OF LEADERSHIP SKILLS ON PROJECT SUCCESS

Introduction:

The leaders in the Organization can be manager, employee, or any stockholder, it is not
necessary manager, and the leaders in the Organization are directly impact on the
Organization performance may positively or negatively. Many time leaders make the
business success or destroy the business. For Organization is very difficult to build a
leader, because it is required different factors and some of these factors is not in the
human hands, so in this research report we are going to discussed about the impact of
leaders on the Organization and what are the most important skills to be in the leaders
to make the business and Organization growing or make the Organization good work

place.

Literature Review:

The mechanisms through which leadership may impact on outcomes are considered.
Implications include the need for project managers to prioritize training in leadership
skills, and the need for continuous professional improvement to enhance leadership
outcomes. No single leadership model is appropriate throughout the duration of the
project. Performance, therefore, must be modified to align with the stages of the project
duration.

Insightful learning has been achieved into project leadership and the failing of
practitioners in appropriate training and development at various stages of the projects
life cycle. Projects and project-based management, delivered nationally and
internationally, are of significant importance to organizations. Increasing understanding

of the implications of leadership performance, therefore, is of critical importance.

The literature review has identified significant limitation in project leadership

performance management. It is anticipated that this work will trigger further research.(1)
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Methodology:

People as a leader adopt different styles. Leadership style should be chosen based on
the team’s features, what they are trying to achieve. Leaders have a ‘default’ style they
prefer and this may not be appropriate for their team.

Stress or circumstances can cause leaders to choose or revert to the wrong style.

There are seven basic leadership styles:

1-Affiliative Leadership Style

2-Authoritarian / Commanding / Autocratic Leadership Style
3-Coaching Leadership Style

4-Democratic Leadership Style

5-Laissez-faire Leadership Style (delegate leadership)
6-Pacesetting Leadership Style

7-Transformational / Visionary Leadership Style

In the Organization which | work with, leaders use or applying Transformational /

Visionary Leadership Style which is:

 The transformational leadership style is one of the most implemented styles. It has
integrity, defines clear goals, encourages clear steps to communication and expressive.
* This type of leader inspires their team to work together towards a common target.

» Transformational leaders combine the best practices and are leaders who are trusted
and can motivate others.

The transformational / Visionary Leadership Style is usefully for Team Management
especially for new project . As known there are five stages of Team Development

according to Tuckman’s Group Development:
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And the fifth one is adjourning.

This process of learning to work together effectively is known as team development.
Research has shown that teams go through definitive stages during development.
Bruce Tuckman, an educational psychologist, identified a five-stage development
process that most teams follow to become high performing. He called the stages:
forming, storming, norming, performing, and adjourning. Team progress through the

stages is shown in the following diagram.

performing
g
_g adjourning
g forming norming
s
=
storming
Time -
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Team Needs:

According to Maslow's hierarchy of needs is a motivational theory in psychology
comprising a five-tier model of human needs, often depicted as hierarchical levels within
a pyramid. From the bottom of the hierarchy upwards, the needs are: physiological
(food and clothing), safety (job security), love and belonging needs (friendship), esteem,
and self-actualization.

Needs lower down in the hierarchy must be satisfied before individuals can attend to

needs higher up.

Self-fulfillment
needs

Self-
actualization:
achieving one’s

full potential,
including creative
activities

Esteem needs:
prestige and feeling of accomplishment Psychological

needs
Belongingness and love needs:
intimate relationships, friends

Safety needs:

security, safety Basic

needs
Physiological needs:
d, water, warmﬂ'\, rest

Team Structure:

Choosing the best organizational structure for your company, division, or team is a lot

like picking out a new car.

At the most basic level, you're always looking for something road-worthy -- something
that can take you (and your passengers) from point A to point B without a hitch.But

beyond that, there are a lot of options to consider.

9

NOMAC | Public



In the world of organizational structures, the options you have to choose from include
things like chain of command (long or short?), span of control (wide or narrow?), and

centralization (centralized or decentralized decision-making?)
Chain of Command

Your chain of command is how tasks are delegated and work is approved. An org
structure allows you to define how many "rungs of the ladder" a particular department or
business line should have. In other words, who tells whom to do what? And how are

issues, requests, and proposals communicated up and down that ladder?
Span of Control

Your span of control can represent two things: who falls under a manager's, well,

management ... and which tasks fall under a department's responsibility.
Centralization

Centralization describes where decisions are ultimately made. Once you've established
your chain of command, you'll need to consider which people and departments have a
say in each decision. A business can lean toward centralized, where final decisions are
made by just one or two entities; or decentralized, where final decisions are made within

the team or department in charge of carrying out that decision. (2)

Result and discussion:

The transformational / Visionary Leadership Style can manage, structure and develop
the team because of This leader style focuses on setting a positive vision for the future.
» Team members are infused with a sense of purpose and excitement.

* Leaders who stimulate and inspire (transform) followers to achieve extraordinary
outcomes, so this style of leadership encourages, motivates and supports employers,
often involves recognizing and rewarding people for their good work.

* Enhance innovation.

» Good for teams that have recently experienced failure.
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