=B

sl eronll dooly
EVERYONE'S SMART UNIVERSITY

Everyone’s Smart University

Project (Spring 2021)

Student Name SRS dllae (es Hllae iy sl

Students 1.D 2021202577 ERENPR

Section Date Course Code
Thursday

Master 18 /03 /2021. (PMG506)

Advanced project Management

Instructions:

Eluos A sl a3 3 Y- Y1-0 0 el 05y 50 udal) e g0 45
sl AL dalall Olollasaedl 95 O Blelye o duyall A3l of Aol AalL dlio Gyl
(S3T litine ST Juds (g dnslad] Z3ga3 plAY g pdif .+ Cale die § £ i)l @uld oy
Coxdl 4yl cLiterature Review dinlu dule wluhys dntroduction dedie) duws )l coxd! pludl slelye o
wli=le e 08 Oly . References gyl 2319 ¢ Results and Discussion dadlallg @l Methodology
(L3Lo| o Appendices
ik WS 390 Theme 2 plAY cow
AY sl e
Arial ozl g4
.33,«47 Jasdl ()
line spacing 1.5 yawdl ¢y dbluwl
(ol caw e Wiy Vg Ol MW e & V) Coxdl Wilxiue e
Instructor’'s Name: Eng. Amaal Aburumman




Project:

You are required to document your role in administering a project. The project may be
set in a business, social, sporting, or family environment but must be of a significant
size and scale. If you do not have an actual project to write about you may complete the
project hypothetically. This report will be between three to six pages in length. This
is a significant research project.

Your report must address each of the following issues:

1.

N

8.
9.

Identify and describe the purpose, scope, and objectives of the project. Display
this information using an appropriate tool.

Describe how the team is given an outline of the project.

Describe the strategies that are going to be set up to maintain communication
with the team members.

Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

Identify project milestones and activities. Display this information using an
appropriate tool.

Create a budget and link the costs to the key milestones for a project.

Describe how you are going to divide tasks and resources amongst a project
team. Display this information using an appropriate tool.

Briefly describe how the progress will be monitored.

How are current project records maintained? Who has responsibility for this?
provide some recommendations on how this process could be improved.

10.Describe the current procedure for finalizing projects. Create your own procedure

and identify how you will evaluate the success of the project.

11.Legislation that may affect the project including health and safety, and anti-

discrimination legislation.

Best of luck...
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