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 امك .اھعم لماعتلا ةیفیكو ةفلتخملا رطاخملا عاونأ نیب زییمتلاو فرعتلا ىلعً ارداق تحبصأ نوكت نأ ضرتفملا نم نلآا ىتح

 .ةقومرملاو ةریبكلا تاكرشلا يف رملأا اذھ متی فیك ةیؤر نلاا كنكمی
 

 :ةیلاتلا تاكرشلا نم ةدحاو رایتخاب مق :بجاولا اذھ يف

 ةیدوعسلا وكمارأ

 يراجتلا يلھلأا كنبلا

 ةیدوعسلا تلااصتلاا ةكرش

 

 . ةكرشلا هذھ اھھجاوت رطاخم 4 يأ نع ثحبا مث هلاعأ ةروكذملا ثلاثلا تاكرشلا نم ةدحاو رایتخاب مق

 

 :ةیلاتلا ةلئسلأا نع ةباجلااب مق رطاخملا هذھ نم رطخ لكل

 ؟ًارطخ ھتربتعا اذامل .1
 ؟رطخلا اذھ عون وھام .2

 ؟رطخلا اذھ ریثأتو ةوق ىدمام ھعوقو ةلاح يفو ؟رطخلا اذھ ةیلامتحا يھام .3

 ؟ھتراداو رطخلا اذھ عم لماعتلل ةكرشلا هذھ اھعبتت يتلا ةیجیتارتسلاا وأ ةسایسلا يھام .4

 

 A4 عونلا نم نیتحفص كتباجا زواجتت لاّأ ىلع ةیزیلجنلاا وأ ةیبرعلا ةغللاب ةباجلاا كنكمی **

 pdf. ةغیصب فلم يف تاباجلاا عیمج میلست متی **

 .12 طخلا مجح **
 .Arial طخلا عون **

 line spacing( 1.5( رطسلأا نیب ةفاسملا **

 

 .قیفوتلاب يتاینمأ

Throughout this course you have learned about the different types of risk and how 

businesses manage them. Now you will be able to see how it is done in a well-known 

company. 
 

Your assignment is to choose one of the following companies: 

Saudi Aramco 

The National Commercial Bank 
Saudi Telecom Company 



 

 

Do some research on any of the aforementioned companies and identify four risks they 
are facing. 

 

For each risk please answer the following: 
1. Why is this a risk? 

2. What type of risk is it? 

3. What is the likelihood of the risk? How great is the impact? 

4. What strategy or policy does the company use to manage the risk? 
** Your answers could either be in Arabic or English. 

** You should submit your assignment in a pdf formatted file. 

** Font size should be 12. 
** Font type is Arial. 

** Line spacing is 1.5. 

 

All the best. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 The National Commercial Bank Risk Register 
 
Risk  
Description  

Risk Type  Likelihood 
of the risk 
occurring 

Impact if 
the risk 
occurs 

Risk response strategy  

Money Laundry 
That’s connected 
extremely with 
illegal activities  

Compliance 
Risk 

Medium High 
It’s leads to 
smuggling of 
money 
abroad and 
loss in 
production 
of 
capitalism. 

NCB has developed a bank-
wide Anti-Money Laundering 
and CombatingTerrorist 
Financing Policy that is based 
upon the Saudi Arabia laws and 
regulations and compliant with 
international best practices. 

Cyber security 
attacks  

Hazard Risk High  High 
 
Losing 
money and 
customer 
trust. 

NCB has established The 
operational risk management 
function as a department of risk 
group that primarily coordinates 
the implementation and 
maintenance of the framework  
The Operational risk strategy for 
managing the effectiveness of 
the operational risk framework is 
as follows: 

• Proactive approach 
through Risk & Control 
Self-Assessment 
process. 

• Reactive approach 
through Loss & Events 
Data Collection, and 
Analysis. 

• Maintaining culture and 
awareness programs. 

• Introducing 
comprehensive 
monitoring and reporting 
tools. 

• Developing supportive 
practices for managing 
Operational Risk 
exposures. 

 



 

Financial 
System  
This risk includes 
the possibility 
of bringing down 
the entire 
financial system 
to a 
standstill. This is 
caused due to a 
domino effect 
where the failure 
of one bank 
could ripple 
down the failure 
of its counter-
parties/other 
stakeholders. 

Control Risk  Low High 
which could, 
in turn, 
threaten the 
entire 
financial 
services 
industry. 
 

To Mitigate this risk NCB build 
a strong capital base, to ensure 
a sound infrastructure. 

Merger of NCB 
and SAMBA 
 
 

Opportunity 
Risk 

Low  High 
 NBC will 
benefit from 
the 
integration 
of 
capabilities 
between the 
two banks to 
make a 
quantum 
leap that will 
benefit 
society, 
shareholder
s and 
customers. 

• New Saudi banking 
champion and regional 
powerhouse. 

• Well diversified franchise 
and robust balance 
sheet to pursue 
accelerated growth. 

• Best in class 
complementary 
proposition and reach. 

• Significant value creation 
potential  

 


